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Which way to liberation?

有哪ㄧ個方法可以達到解放？
    Many people live in countries with governments that can be identified as dictatorships, or less harshly, authoritarian regimes. Usually, most of the people in those countries would like their oppressive regime to be replaced by a more democratic and free political system. But, how can this be achieved?

    許多人生活在被視為獨裁政權的國家，或者稍微不那麼敵意的說，極權政權的國家。通常，大部份生活在那些國家裡的人民會想要以較為民主與自由的政治體制來取代壓迫他們的政權。但是，要如何實現這樣的目標呢?
    Dictatorships are not the only major type of oppression. Systems of social and economic oppression also exist. When people want to end oppression and achieve greater freedoms and more justice, is there a way to do this realistically, effectively, self-reliantly, and by means that will last?

    獨裁政權並不是壓迫的唯一主要形式,社會與經濟上的壓迫體系也是存在的。當人民想要終結壓迫並實現較大的自由與更多的公義時，是否有一個方法可以務實而有效而且能夠自力更生，並且有辦法持續到最後的呢? 
    Many people have sought answers to these questions and have worked hard to achieve liberation. Many additional people have tried to assist the oppressed people to end their subjection. However, none of us can claim to have offered adequate answers. These challenges remain. 

    許多人已經尋找過這些問題的答案，並且努力去實現解放。另外有些人也嘗試過幫助被壓迫的人民終結他們受到的鎮壓。不過，我們仍然沒有人能夠宣稱，可以提供適切的答案。這些挑戰一直都還存在。
    In conflicts between a dictatorship, or other oppression, and a dominated population, it is necessary for the populace to determine whether they wish simply to condemn the oppression and protest against the system. Or, do they wish actually to end the oppression, and replace it with a system of greater freedom, democracy, and justice?

    在獨裁政權或其他壓迫與大多數被統治人民之間的衝突，人民必須決定是否他們只想單純地想要譴責壓迫與對體制表示抗議？或者，他們真的想要終結壓迫，並以一個較為自由、民主、與公義的體制來取代它? 

    Many good people have assumed that if they denounce the oppression strongly enough, and protest long enough, the desired change will somehow happen. That assumption is an error.

    很多善心人士這麼假設，如果他們足夠強烈地指責壓迫者，並且抗議的時間足夠長，人民期待的改變將以某種方式發生。那樣的假設是一種錯誤。 
    There are dangers in seeking a better solution. Not all offered answers are equal. Some self-styled “revolutionaries,” despite their rhetoric, distrust the oppressed population. These “revolutionaries” believe that the system of domination can only be permanently removed if their own group of “guardians” somehow gains control of the State apparatus, and then uses its systems of administration and repression to remake the society, whatever may be the wished of the supposedly “liberated” population. 

    在尋求一個較好答案的過程中存在著危險，並非所有被提出的答案都具有同樣的價值，有些人自稱是「革命家」，儘管他們憑藉雄辯，可是卻懷疑受壓迫的人們。這些「革命家」相信這個統治的體制能夠永久被驅逐，如果他們自己「守護者」的組織以某種方式獲得控制國家的機器,然後再用他們自己那一套管理和鎮壓系統，來重新打造理論上這個「被解放」人民所期待的社會。 

    These issues require new consideration. 

    這些議題需要新的思維.
The problem of how to remove dictatorships is generally addressed in this writer’s From Dictatorship to Democracy: A Conceptual Framework for Liberation.

    如何驅逐獨裁政權問題的大體討論收錄在本文作者之《從獨裁到民主：一個解放的觀念架構》的著作中3。 
    However, this strategic planning guide has a more limited purpose. It is intended only to assist people who wish themselves to plan a grand strategy, or super plan, to achieve their liberation from oppression and to build a more free and democratic system. Furthermore, this document is not only relevant to people facing internal dictatorships. It is also meant to be useful to people facing any kind of oppression.
    不過，這本戰略規劃指南有一個更專注而小的目的，就是它只企圖想要幫助那些希望從壓迫中去實現他們自我解放、以及建立一個更自由和民主的體制的人們，研擬一個總體大戰略，或者是一個超級的計劃。進一步說，這份文件不僅與面對國內獨裁政權的人們有關係，它對面對各種形式壓迫的人民也希望都是有幫助的。
    This short document cannot include adequate in-depth presentations of all the knowledge and ideas needed for strategic planning of a nonviolent struggle for liberation. 

    這份簡短的指南並不能涵蓋對進行解放的非暴力抗爭戰略計劃所需要的所有知識與理念做充足而深入的說明。 
    Therefore, interspersed in this text are references to selected published readings covering those important topics. Careful study of these selected readings in the sequence recommended is essential. They contain much of the understandings, knowledge, and insights that may be useful in the preparation of strategies of liberation.

    因此，穿插出現在本文裡的參考資料是經過挑選而涵蓋那些重要主題的出版文獻。按照建議的次序對這些精選文獻的仔細研討是必要的，它們包含很多對研擬解放之戰略計畫有用的理解、知識與深入觀點。 
    For definitions of strategic terms, read: The Politics of Nonviolent Action, pp. 492-495; Waging Nonviolent Struggle, pp. 444-445 and 454-461; and The Politics of Nonviolent Action, pp. 504-510. Pages: 21.
     戰略術語的定義，請閱讀《非暴力行動的政治》，第492～495頁；《啟動非暴力抗爭》，第444～445頁，與第454～461頁；還有《非暴力行動的政治》，第504～510頁，共21頁。 
    NOTE: For publication information for these and all later citations, see the “Readings” section at the end of this document. Publications without a listed author are by Gene Sharp.

    注意:這些刊物資訊和後續的引用,請詳閱這份文件最後的《閱讀資料》章節，沒有註明作者的刊物都是吉恩•夏普所著。 
    With use of this guide to strategic planning, it is hoped that future nonviolent struggles to lift oppression can be made more effective and also be met with fewer casualties.

    這本戰略計畫指南的使用，是希望未來以非暴力抗爭來排除壓迫時，可以運用得更有效，並且也可以減少傷亡。
At present, people living under a dictatorship or other severe oppression have few adequate choices as to how they can liberate themselves.
目前，生活在一個獨裁政權或其他嚴厲壓迫的人民，對他們要如何才能解放自己，很少有足夠的選擇。
· A popular election to bring about the major change required for a more democratic and free political society is usually not available, is rigged, or its results will be falsified or ignored.
· 欲藉經由一個普通的選舉而帶來一個更民主和自由之政治社會的重大改變，通常是不存在的、是被操縱的，或其結果也將被偽造或被置之不理的。
· Violent rebellion, including guerrilla warfare and terrorism, usually produces crushing repression, massive casualties, defeat, and, even if “successful,” a stronger dictatorship. 
· 暴力叛亂，包括游擊隊的戰爭和恐怖主義，通常會產生摧毀性的鎮壓、重大傷亡、挫敗，甚至，如果行動「成功」，反而導致一個更強大的獨裁政權。
· A coup d’etat usually will fail, or simply install new individuals or a clique in the old positions. 
· 政變行動通常會失敗，或者單純只是在舊的位置上任命新的個人或集團。
· Gradual evolution may take decades, and may be halted or reversed, perhaps more than once. 
· 逐步改革演變可能需要數十年，也許可能不止一次被中斷或倒退。
In contemplating how to achieve liberation from oppression no one should assume that an easy way to do this exists. To the contrary, planning and implementation of effective action to lift oppression is always extremely difficult. Furthermore, it is most unlikely that liberation can be achieved without casualties. It should be remembered that any attempt by whatever means to remove a system of oppression may be met with severe repression. 
 在仔細思考如何達到從壓迫中得到解放，任何人都不應該假設，存在著一個簡單的方法可以完成這個工作。To the contrary, planning and implementation of effective action to lift oppression is always extremely difficult.相反的，規劃和執行有效的行動以解除壓迫總是非常困難的。Furthermore, it is most unlikely that liberation can achieved without casualties.甚且，要實現解放而沒有傷亡幾乎是不可能的。It should be remembered that any attempt by whatever means to remove a system of oppression may be met with severe repression.應該要記得，任何試圖使用各種方法來推翻壓迫的體制，可能會遇到嚴重的鎮壓。
When facing the reality of extreme oppression and likely harsh repression, very often individuals, resistance groups, and most governments retain confidence only in military action to conduct the conflict. This is despite evidence that very often the consequences of using violent forms of conflict are disastrous. Regimes of oppression are usually well equipped to wage extreme violent repression. 
面對極端壓迫和可能殘酷鎮壓的現實，時常有個人、抵抗的團體及大部分的政府仍然相信只有軍事行動可以處理衝突。This is despite evidence that very often the consequences of using violent forms of conflict are disastrous儘管證據顯示，在衝突中使用暴力形式，其後果往往是災難性的。Regimes of oppression are usual well equipped to wage extreme violent repression壓迫的政權通常擁有良好裝備，可以啟動極端的暴力鎮壓。
 Sometimes, people wanting greater freedom lose confidence that they can liberate themselves. They may even place their hopes in strong foreign military intervention. That option has grave disadvantages: 
有時候，希望擁有更大自由的人民對可以自我解放失去信心。They may even place their hopes in strong foreign military intervention他們甚至可能對強大的外國軍事干預寄以厚望。That option has grave disadvantages:這種選項具有致命的缺點：
· A foreign government may use the problem of a dictatorship in another country as an excuse for military intervention that is actually intended to achieve different, less noble, objectives. 
· 外國政府可能會利用一個獨裁政權的問題，作為在另外一個國家內進行軍事干預的藉口，而實際上是企圖實現不同、但不是那麼高尚的目標。
· Even if foreign government initially has altruistic motives to intervene in such cases, as the conflict develops the intervening government is likely to discover that other more self-serving objectives are becoming open to them. These may include control of economic resources or establishment of military bases. 
· 在這種情況下，即使外國政府初期也有利他的動機而進行干預，隨著衝突的發展，進行干預的政府可能會發現其他更自私自利的目的而發展成為他們的機會。這These may include control of economic resources or establishment of military bases其中可能包括對經濟資源的控制或建立軍事基地。
· A government with enough military capacity to remove a strong system of oppression in another country is usually powerful enough later to impose its own objectives. This can happen even when the objectives are unwanted by the “liberated” population. 
· 一個有足夠軍事力量、可以在另一個國家移除壓迫的體制，通常會有足夠的強大能力，日後強迫加上他們自己的目的。即使這些目的不是「被解放」的人們所想要的，這種情況可能會發生This can happen even when the objectives are unwanted by the “liberated” population。
    In contrast, a realistic self-reliant capacity to end a dictatorship or other oppression not only addresses the current system of oppression. That capacity for self-reliant liberation also removes credibility from a false claim by an intervening government that its objective is to promote greater freedom or justice when its real objective is quite different. 
    相反的，一個務實而能自力更生、可以終結獨裁政權或其他壓迫的能力，不僅是針對現行壓迫的體制。這個自力更生的解放能力，而且可以排除勝利的成果被干預的政府不當地拿走。他們宣稱以增進更多自由或公義為目的、而實際的目的是非常的不同。
What other option for liberation is available? 
要解放，有什麼其他選項嗎？
    Important spontaneous or improvised nonviolent struggles against dictatorships and other oppression have occurred in the past. They have produced varying result: some failures, some successes, and some mixed consequences. 
    在過去已經發生過對抗獨裁政權和其他壓迫、重要而自發或臨時反應的非暴力鬥爭。They have produced varying result: some failures, some successes, and some mixed consequences他們產生了不同的結果：有一些是失敗的，有一些是成功的，以及一些兩者兼具的後果。
    These public protests, acts of non-cooperation, and disruptive interventions have at times not only caused acute problems for oppressive systems and defeated autocratic rulers. On occasion, they have even caused oppressive systems and brutal dictatorships to collapse.
 
    這些公眾抗議、不合作的行動、中斷性的干預，有時不僅對壓迫的體制造成嚴重的問題、並且打敗了專制統治者。偶而On occasion, they have even caused oppressive systems and brutal dictatorships to collapse. 4，他們甚至造成壓迫的體制及殘酷的獨裁政權崩潰瓦解4。
    A few of those nonviolent struggles involved charismatic individuals, such as Mohandas K. Gandhi. However, those cases are not typical. The widely neglected history of the use of this technique refutes most of the widespread preconceptions and misconceptions about nonviolent struggle.
    有一些非暴力的抗爭會有領導魅力的個人參與，例如默罕達斯K甘地。不過，這些不是典型的案件。使用這一技術但大受忽視的歷史可以駁斥許多The widely neglected history of the use of this technique refutes most of the widespread preconceptions and misconceptions about nonviolent struggle對非暴力抗爭的普遍成見和誤解。
In recent decades, the several revolutions and rebellions known as the “color revolutions” have been well known. These cases are hopeful because they involved the participation of masses of people in predominantly nonviolent struggles with significant effectiveness. The results achieved by these cases have depended on various factors, including the situation, knowledge of earlier cases, the presence or absence of a wise strategy, the degree of planning that was possible and utilized, and the methods used.
 
近幾十年來，許多被稱為「顏色革命」的革命和起義已是眾所周知。These cases are hopeful because they involved the participation of masses of people in predominantly nonviolent struggles with significant effectiveness這些案件帶來希望，因為它們讓眾多的群眾參與主要以非暴力的抗爭而發生重大的成效。The results achieved by these cases have depended on various factors, including the situation, knowledge of earlier cases, the presence or absence of a wise strategy, the degree of planning that was possible and utilized, and the methods used. 5這些案件完成的成果，取決於各種因素，包括當時的情勢、對以前案件的了解、聰明戰略的有無、可能的規劃程度和使用程度、及運用的方法5。
Moving beyond past experiences
超越過去的經驗
    There is still much to learn about how this nonviolent technique operates. However, historical applications and our present knowledge have now advanced to a point where not only can greater use of this technique be expected in conflicts. Very importantly, with greater knowledge, wise strategic calculations, expanding experience, planning, and increased skill in action, the effectiveness of future nonviolent struggles against oppression can almost certainly be considerably increased. That should not be surprising because the results of virtually any type of activity can be significantly enhanced by deliberate efforts. 
    還有很多非暴力技術的如何運作需要學習。不過　，歷史上的應用和我們目前的知識已經進展到一個地步，不僅可望在衝突中可以更廣泛地利用這種技術。非常重要的，因為具有更多的知識、明智的戰略性考慮、擴增的經驗、規劃、及增長的行動技能，未來以非暴力抗爭反擊壓迫的有效性幾乎可以肯定會大大增加。That should not be surprising because the results of virtually any type of activity can be significantly enhanced by deliberate efforts.這應該不會令人感到驚奇，因為幾乎任何類型活動的成果，必然經由有用心的努力可以大大提高。
    As compared to the other possible ways of acting mentioned earlier, strategically planned nonviolent struggle appears to be a serious option in efforts to achieve a more democratic, free, and just system. Persons and groups that decide to explore the potential of this option for achieving greater freedom and justice are to be congratulated. However, they face a difficult task. 
    與其它前面提到的可能行事方式比較，在努力實現一個更加民主、自由、公義的體制，經由戰略性規劃的非暴力抗爭顯然是一個嚴肅的選擇。為實現更大的自由和正義而決定深入探討此項潛力的Persons and groups that decide to explore the potential of this option for achieving greater freedom and justice are to be congratulated個人和團體必須加以道賀。However, they face a difficult task不過，他們面對著一個艱難的任務。
    Major change will not happen solely by asserting a long-term goal and by protesting against the status quo. Responsible, wise, and effective strategic action is required. In the face of felt oppression strategic nonviolent struggle can become a viable alternative both to violence and also to passive submission. 
    主要的變化不會單獨因為主張一項長期的目標和對現狀的抗議而發生。Responsible, wise, and effective strategic action is required負責任的、明智的和有效的戰略性行動是必須的。In the face of felt oppression strategic nonviolent struggle can become a viable alternative both to violence and also to passive submission.在面對感受到壓迫的情形下，戰略性的非暴力抗爭可以在暴力與被動屈服之間成為一個可行的選擇。
This document and the designated readings are intended to assist those persons and groups facing oppression who seek greater knowledge and understanding about the nature and potential of strategic nonviolent struggle. The contention of this document is that strategic planning can contribute in major ways to making the application of nonviolent struggle planning. Very importantly, contemplation of what may happen after this initial conflict requires advance consideration and some planning for the post-conflict political order.

本文件及指定的讀物是為了幫助那些面對壓迫而想要對戰略性非暴力抗爭之本質與潛力尋求更多知識與了解的個人和團體。The contention of this document is that strategic planning can contribute in major ways to making the application of nonviolent struggle planning. Very importantly, contemplation of what may happen after this initial conflict requires advance consideration and some planning for the post-conflict political order. 6本文件的內涵論點是，戰略性規劃可以在主要的面向上有助於非暴力抗爭規劃的應用。非常重要的，在最初衝突發生之後，要仔細思考可能發生的狀況，需要對衝突後的政治秩序進行一些事前的打算及規劃6。
Pragmatic and strategic Pragmatic and strategic 
務實的和戰略的 
    The approach here is pragmatic and strategic. It is based on reality, and not on beliefs, although the two can be compatible.
 
    這裡的方法是務實的和戰略性的。It is based on reality, and not on beliefs, although the two can be compatible. 7它是基於現實，而不是基於信仰，儘管兩者可以兼容7。
    The purpose of this guide is to assist a group that wishes to end a dictatorship or other oppression, and replace it with a more free and just system, to plan how to wage their struggles effectively, how can people use their available resources efficiently to end oppression and replace it with a durable, more free and just system?
    本指南的目的是協助一個希望終結獨裁政權或其他壓迫，而代之以一個更自由和公義體制的團體，以規劃如何發動有效的抗爭、人們如何有效利用他們現有的資源，以期終結壓迫而可以替換它使成為一個更持久、更自由與公義的體制？
    Wise planning can also help to keep casualties low. Certain methods may be particularly provocative and can make demonstrators easy targets for the oppressors’ troops. In contrast, certain other methods may have greater impact while not being likely to increase casualties. For example, one plan might be for protesters to march down a street toward the troops that are armed with machine guns. Another plan might be to urge resisters to leave the streets empty and silent, and to stay in their homes for a period of time. 
    明智的規劃也能幫助將傷亡維持在少數。Certain methods may be particularly provocative and can make demonstrators easy targets for the oppressors' troops.某些方法可能特別挑釁而讓示威者很容易成為壓迫者部隊的目標。In contrast, certain other methods may have greater impact while not being likely to increase casualties.相反的，某些其他方法可能會產生更大的影響，而不至於增加傷亡。For example, one plan might be for protesters to march down a street toward the troops that re armed with machine guns.例如，一個計劃可能讓示威者沿街遊行、面向有機關槍武裝的軍隊。Another plan might be to urge resisters to leave the streets empty and silent, and to stay in their homes for a period of time.另一項計劃可能會催促抵抗者離開街頭、保持淨空與靜默，並留在家裡一段時間。
Gaining new knowledge
獲取新知識
    For some years, several of us concerned with the application of nonviolent struggle to achieve liberation from oppression focused on importance of strategic planning through lectures, courses, and workshops. These were offered by a single person or by a team, over more than a decade in diverse countries in Europe and Asia. 
    這些年來，我們當中有幾個人關注非暴力抗爭的應用，以實現從壓迫中得到解放，藉由講座、課程和工作坊的方式，把重點放在戰略性規劃的重要性。Of strategic planning trough lectures, courses, and workshops.These were offered by a single person or by a team, over more than a decade in diverse countries in Europe and Asia.這些活動都是由一個人或一個團隊提供，於超過10年的期間，在不同的歐洲和亞洲的國家舉辦。
    The content of some of these presentations was introductory, but the content of others was advanced. Sometimes the presentations were offered as a course of up to two weeks with both morning and afternoon sessions. One two-week workshop with lectures was focused on how that same group could later plan a grand strategy for their struggle. 
    有一些這種說明的內容是入門級的，但其他活動的內容是進階的。Sometimes the presentations were offered as a course of up to two weeks with both morning and afternoon sessions.有時，講解說明會在長達兩個星期的一門課、具有上午及下午的課程中舉行。One two-weed workshop with lectures was focused on how that same group could later plan a grand strategy for their struggle.一個為期兩週工作坊的講解課程之重點，是如何讓這個相同團體稍後可以為他們的抗爭規劃一個總體大戰略。
    These lectures, courses, and workshops seemed at the time to be adequate. How are they now to be evaluated? 
    這些演講、課程和工作坊在當時看來是足夠的。How are they now to be evaluated?他們現在的情況如何？則有待評估。
    It is clear that spoken presentations can be useful and effective in introducing subject matter to new people and arousing interest where there has previously been little or none. Spoken presentations in the form of “training” sessions prior to a particular demonstration in a limited campaign can also be very useful in preparing participants for effective behavior during a planned demonstration. 
    很清楚的，口語的講解說明對於新進的人員介紹主題內容時是有用的和有效的，可以提高過去少有或甚至沒有的興趣。Spoken presentations in the form of “training” sessions prior to a particular demonstration in a limited campaign can also be very useful in preparing participants for effective behavior during a planned demonstration.在一個小型運動的特殊示威行動之前，以演講說明的方式進行「訓練」的課程，也可以非常有用地為示威遊行預定參與者的有效行為作準備。
    These positive consequences of certain spoken presentations are important, but they are insufficient to help people to conduct strategic planning. It seems clear that the knowledge and understanding needed for strategic planning and advanced applications cannot be adequately conveyed by talks and workshops. This conclusion also applies to discussions, even if some of the participants are well informed. It applies to lectures, as well, even if the lecturers are very knowledgeable and experienced. 
    這些特定口語的講解說明所產生的正面效果是很重要的，但它們都不足以幫助人們進行戰略性的規劃。似乎It seems clear that the knowledge and understanding needed for strategic planning and advanced applications cannot be adequately conveyed by talks and workshops.很清楚的，對戰略規劃及其進一步應用所需要的知識與了解無法以講解說明及工作坊的方式來充分傳達。This conclusion also applies to discussions, even if some of the participants are well informed.這一個結論也適用於討論的方式，即使某些參與者具有足夠的資訊。It applies to lectures, as well, even if the lecturers are very knowledgeable and experienced.它也適用於演講的方式，即使講員學識淵博和具有經驗。 
    Spoken presentations alone are quite inadequate: 
    單獨口語講解說明是相當不足以：
· to convey advanced knowledge; and
· 傳達先進的知識，及
· to prepare listeners to develop strategic analyses. 
· 為聽眾準備好，以發展戰略性的分析。
    As time passed, the groups that received the lectures, courses, and workshops appear to have remained unable themselves to plan grand strategies for their conflicts.Those groups have usually been unable even to prepare strategies for smaller limited campaigns intended to achieve modest goals. 
    隨著時間的推移，仍然有聽過講解說明、參加過課程及工作坊的團體還是沒有能力自行在他們的衝突中進行規劃整體大戰略。這些團體通常甚至沒有能力在只是預期要完成溫和之目標的較小型運動中擬定策略。
    After considerable time, there often remains little evidence that the presented basic knowledge and understanding has been absorbed by the participants sufficiently to affect their later decisions and activities, much less to enable them to plan strategies. 
    經過相當長的時間，但往往仍然很少證據顯示，以往所提出的基本知識和理解已被與會者充分吸收，以影響到他們日後的決策和活動，更不足以使他們有能力可以規劃戰略。
    Many people have limits on what they can understand solely through listening. It appears that the amount and type of needed knowledge and understanding of nonviolent struggle is both too large and too complex to be readily absorbed from spoken presentations alone. 
    單獨經由聽講而可以理解，很多人有他們的限制。It appears that the amount and type of needed knowledge and understanding of nonviolent struggle is both too large and too complex to be readily absorbed from spoken presentations alone.看起來，非暴力抗爭所需要的知識與理解之數量和類型、太多而且太複雜，無法即刻單獨從口語的講解中被吸收。
    Significant interest has been aroused for the “training the trainers” approach. On the surface it appears to be very useful as a way to help large number of people to become competent nonviolent actionists for future demonstrations. Instructions based on this model may contribute usefully to that specific end. However, this approach is highly questionable for advanced purposes. 
    「培訓訓練師」的辦法已經引起很大的興趣。On the surface it appears to be very useful as a way to help large number of people to become competent nonviolent actionists for future demonstrations. Instructions based on this model may contribute questionable for advanced purposes.表面上，這似乎是非常有用的一種方法，可以幫助一大批人成為未來示威遊行中稱職的非暴力行動者。建立在這種模式的指導教學可能會對這個特殊的目的做出有用的貢獻。不過，要達到進一步的目的，這個方法就高度令人懷疑。

    This approach almost by definition is not able to prepare anyone to plan strategies at any level. This is because the approach trivializes the amount of knowledge needed by a person who attempts to plan strategies. It also assumes that the necessary knowledge and understanding can be successfully transferred verbally twice and then applied in strategic planning. That is extremely doubtful. The guidance for strategic planning offered in this document remains relevant. 
由定義上可知，這種方法幾乎是無法將任何人準備好、可以有能力進行任何層次的戰略規劃。This is because the approach trivializes the amount of knowledge needed by a person who attempts to plan strategies.這是因為這種方法將一個企圖規劃策略的人所需要知識的數量過於簡略化。It also assumes that the necessary knowledge and understanding can be successfully transferred verbally twice and then applied in strategic planning它還假定這些必要的知識和理解，經由口頭說明兩次就可以成功地轉移，然後應用在戰略性的規劃。That is extremely doubtful這是非常令人懷疑的。The guidance for strategic planning offered in this document remains relevant.這份文件提供的戰略規劃指導原則仍然是重要的。
    There are good reasons to explore additional ways by which oppressed groups can learn how to plan their own strategies for their liberation struggles. It is possible that the needed knowledge and understanding might be better absorbed if these can be provided through some other means. 
    有很好的理由去探索更多其他的方法，使受壓迫的團體可以學習如何為自己的解放抗爭規劃自己的戰略。它有可能，透過一些其他的方法，這些需要It is possible that the needed knowledge and understanding might be better absorbed if these can be provided through some other means.的知識和理解可以更加好好的被吸收。
Baltic and Balkan experiences
波羅的海和巴爾幹的經驗
    At least two major cases exist of unusually effective results from exposure to information about nonviolent struggle. These are the consultations with pro-independence leaders in Lithuania, Latvia, and Estonia in 1991 and the workshop in 2000 for Serbs who wanted to end the Milosovic dictatorship. These two cases are sufficiently different from others that they merit attention.
    至少存在著兩個重大案件，從接觸到有關非暴力抗爭的資訊而產生不尋常的成效。These are the consultations with pro-independence leaders in Lithuania, Latvia, and Estonia in 1991 and the workshop in 2000 for Serbs who wanted to end the Milosovic dictatorship.這些是1991年與立陶宛、拉脫維亞和愛沙尼亞支持獨立的領導人的磋商，及想要終結米羅索維奇獨裁政權的塞族人在2000年舉辦的研討會。These two cases are sufficiently different from others that they merit attention.這兩個例子與其他案件很是不同，他們值得關注。
The three small, previously independent, Baltic nations had been annexed by the Soviet Union, occupied by Nazi Germany, and again incorporated into the Soviet Union. Those events brought catastrophic changes, significant destruction, mass killings, huge deportations, major population shifts, and imposition of cruel regimes. Various types of resistance were conducted against those measures. Significant guerrilla resistance was waged against Soviet rule, in Lithuania (1944 to 1952), Latvia (1941 to 1944-1945), and Estonia (1944 to about 1949). 
    以前曾經獨立的三個波羅的海小國家經歷過被蘇聯併吞，被納粹德國佔領，並再次併入蘇聯。Those events brought catastrophic changes, significant destruction, mass killings, huge deportations, major population shifts, and imposition of cruel regimes.這些事件帶來災難性的變化、重大的破壞、大規模屠殺、大量驅逐出境、重大的人口變化、並實施殘酷的政權統治。人們進行Various types of resistance were conducted against those measures.各類抵抗來反對這些措施。Significant guerrilla resistance was waged against Soviet rule, in Lithuania (1944 to 1952), Latvia (1941 to 1944-1945), and Estonia (1944 to about 1949).在立陶宛（1944年至1952年），拉脫維亞（1941年至1944年與1945年之間），愛沙尼亞（1944年至大約1949年），人們發動重大游擊抵抗力量反抗蘇聯的統治。 
    Following the end of the guerrilla struggles, and to a degree during them, the populations conducted very important nonviolent protests and resistance. Those actions were carried out in the later years with the encouragement or assistance of the pro-independence political parties and finally elected pro-independence governments. 
    隨著游擊抗爭的結束，及其期間內一定的程度上，他們的人民進行了非常重要的非暴力抗議和抵制。Those actions were carried out in the later years with the encouragement or assistance of the pro-independence political parties and finally elected pro-independence governments.這些行動在稍後數年中仍然受到支持獨立政黨的鼓勵或協助而持續進行，最後終於選出支持獨立的政府。
    These early movements were completely indigenous, and as far as known, uninfluenced, or very little influenced, by outside sources of information about nonviolent struggle. 
    這些早期的運動完全是本土的，並就目前所知，沒有受到外來有關非暴力抗爭資訊來源的影響，或是受到很少的影響。
    After very significant nonviolent protests and resistance had already taken place, consultations about the nature of nonviolent struggle and civilian-based defense
 were provided in Estonia, Latvia, and Lithuania in 1991 by representatives of the Albert Einstein Institution. The first consultation was conducted by Gene Sharp, Bruce Jenkins, and Peter Ackerman, and the second was conducted by Gene Sharp and Bruce Jenkins.
 They met with pro-independence party members and leaders and elected government officials. The consultants also provided lectures and talks and held informal discussions with high-ranking government officials, committees, and members of the parliaments. The focus of all these explorations was the nature and potential of nonviolent struggle. The consultants did not advise anyone on what to do in their struggles. 
    在非常重大的非暴力抗議和抵抗已經發生之後，1991年愛因斯坦研究院的代表在愛沙尼亞、拉脫維亞和立陶宛提供有關非暴力抗爭和全民防衛8的諮商。The first consultation was conducted by Gene Sharp, Bruce Jenkins, and Peter Ackerman, and the second was conducted by Gene Sharp and Bruce Jenkins. 9 They met with pro-independence party members and leaders and elected government officials. The consultants also provided lectures and talks and held informal discussions with high-ranking government officials, committees, and members of the parliaments. 第一次諮商是由吉恩•夏普、布魯斯•詹金斯及彼得•阿克曼，第二次是由吉恩•夏普和布魯斯•詹金斯9參與，他們會見了支持獨立的政黨成員、領導者及由選舉產生的政府官員。顧問成員還提供演講與交談，並舉行與政府高級官員、委員會和國會成員的非正式會談。這些深入探討的The focus of all these explorations was the nature and potential of nonviolent struggle.重點是非暴力抗爭的本質特性和潛能。The consultants did not advise anyone on what to do in their struggles.顧問們沒有指導任何人在他們的抗爭中要做什麼。 

Audrius Butkevicius, then Director General of National Defense of Lithuania, had received early page proofs of the new book Civilian-Based Defense
 from Dr. Grazina Miniotaite of the Lithuanian Academy of Science. She had received the page proofs from Sharp and Jenkins at a conference in Moscow. Butkevicius made fifty photocopies of the page proofs and sent them throughout the Soviet Union, including to neighboring Latvia and Estonia. After reviewing the book, Butkevicius exclaimed, “Ah, there is a system to this!”

奧德流斯•巴特凱維丘斯，時任立陶宛的國防部執行長，從立陶宛科學院的格拉齊娜•米尼歐台特博士收到了全民防衛10這本新書早期的散裝本。She had received the page proofs from Sharp and Jenkins at a conference in Moscow她在莫斯科舉行的一次會議中由夏普和詹金斯手中收到了散裝本。巴特Butkevicius made fifty photocopies of the page proofs and sent them throughout the Soviet Union, including to neighboring Latvia and Estonia.凱維丘斯影印了50份的散裝本，並將它們送到蘇聯各地，包括鄰國拉脫維亞和愛沙尼亞。After reviewing the book, Butkevicius exclaimed, “Ah, there is a system to this!” 11在審閱這本書之後，巴特凱維丘斯宣稱：「啊，竟然有這樣一個體系！」11
    The earlier improvised symbolic nonviolent protests (such as the human chain of more than two million people linking the Baltic capitals) later became more systematic and deliberate forms of official nonviolent non-cooperation and defiance.
 
    早期非暴力抗議的即興象徵作法（例如，波羅的海連接三個首都200多萬人手牽手的人鏈），後來變成正式的非暴力不合作與反威權之更有系統和精心設計的形式12。
The creation of new institutions favoring independence, and also the shifting of existing institutions to favor independence, were major characteristics of these movements. Soviet President Gorbachev pronounced the declarations of independence by the Baltic nations to be null and void. The creation of new institutions favoring independence, and also the shifting of existing institutions to favor independence, were major characteristics of these movements. 
建立偏好獨立的新機構，同時也轉移現有的機構、變成贊成獨立，是這些運動的主要特點。Soviet President Gorbachev Pronounced the declarations of independence by the Baltic nations to be null and void蘇聯總統戈巴契夫宣告波羅的海國家的獨立宣言將是無效而落空的。 
    Audrius Butkevicius, later as Minister of Defense, credited the Civilian-Based Defense book as being the basis of the Lithuanian strategies. Latvia’s Defense Minister Talavs Jundzis and Estonia’s State Minister Raivo Vare made similar statements. 
    奧德流斯•巴特凱維丘斯，後來成為國防部長，歸功於「全民防衛」這本書是立陶宛策略的基礎。拉脫維亞的國防部部長塔拉夫斯•雲濟斯與愛沙尼亞的國務部長賴沃•費爾也提出類似的說法。 
    On January 13, 1991 the Chairman of the presidium of the Supreme Soviet, Boris Yeltsin, signed a joint statement in Tallinn, Estonia, with the leaders of all three Baltic nations. The joint statement pledged mutual help and assistance, and protests against any military interference in their affairs. Negotiations later led to a complete withdrawal of Soviet troops. 
    1991年1月13日，最高蘇維埃主席團的主席，包利斯•葉爾欽在愛沙尼亞的首都塔林市與所有三個波羅的海國家的領導人簽署了一項聯合聲明。The joint statement pledged mutual help and assistance, and protests against any military interference in their affairs.在聯合聲明中承諾相互幫助和援助，同時反對任何對其國政事務之軍事干涉。Negotiations later led to a complete withdrawal of Soviet troops.之後的談判結果導致蘇聯軍隊的完全撤出。
    The casualties of dead in Lithuania were fourteen at a large demonstration at the television tower and after independence six at a frontier customs barracks; six in Latvia; none in Estonia. Yet all three Baltic nations had successfully seceded from the intact Soviet Union despite their vulnerable locations, their being already occupied by the Soviet army, and the overwhelming military might of the Soviet Union. 
    立陶宛在電視塔大規模示威的死亡的人數是14，獨立後在邊境關防的軍營的死亡人數是6個，在拉脫維亞的人數是6個，愛沙尼亞則沒有。Yet all three Baltic nations had successfully seceded from the intact Soviet Union despite their vulnerable locations, their being already occupied by the Soviet army, and the overwhelming military might of the Soviet Union.然而，儘管他們處在脆弱的位置、曾經被蘇聯軍隊佔領、及蘇聯擁有壓倒性的軍事力量，所有三個波羅的海的國家已經成功地脫離了僵化的蘇聯。
    In Serbia, improvised symbolic nonviolent protests, often in freezing temperatures, had been conducted in the late 1990s by Serbs opposed to the dictatorial rule of President Milosovic.
    在塞爾維亞，於90年代後期，塞族人往往在嚴寒的氣溫中舉行即興象徵性的非暴力抗議，反對米羅索維奇總統的獨裁統治。
    Information about nonviolent struggle was provided by Robert L. Helvey during a workshop held in Budapest, Hungary in 2000. The participants were young Serbs who later became the resistance organization Otpor. Helvey combined his own systematic presentations with recommended major readings, both From Dictatorship to Democracy and The Politics of Nonviolent Action by Gene Sharp. This workshop seems to have had very positive results. Helvey left copies of those books with the participants to take back to Serbia. From Dictatorship to Democracy, published in Serbian by the organization Civic Initiatives, also had a major influence.
 
    2000年，在匈牙利布達佩斯舉行的一個研討會期間，羅伯特L赫爾維提供了有關非暴力抗爭的資訊。The participants were young Serbs who later became the resistance organization Otpor.與會的塞族青年後來組成「歐特破」這個抵抗組織。Helvey combined his own systematic presentations with recommended major readings, both From Dictatorship to Democracy and The Politics of Nonviolent Action by Gene Sharp.赫爾維結合自己有系統的講解搭配推薦的主要讀物，兩者都是吉恩•夏普的著作：「從獨裁走向民主」和「非暴力行動的政治」。This workshop seems to have had very positive results. Helvey left copies of those books with the participants to take back to Serbia. From Dictatorship to Democracy , published in Serbian by the organization Civic Initiatives, also had a major influence. 13這次研討會似乎已經獲得了非常正面的成果。赫爾維留下這些書本、好讓與會者帶回塞爾維亞。「從獨裁到民主」一書，由「公民倡議」這個組織以塞爾維亞文出版，也產生了重大影響13。
Srdja Popovic, a leading strategist of the Serbian group that had met with Helvey in Budapest, had previously explored the practices of diverse organizations and institutions. He was seeking possible lessons relevant to taking action to end the Milosovic dictatorship. 
斯爾賈•波波維奇，一位傑出的塞爾維亞團體的策略者在布達佩斯與赫爾維會面，曾經深入了解各種不同組織和機構的運作。He was seeding possible lessons relevant to taking action to end the Milosovic dictatorship.他當時正在尋找可能的相關經驗教訓，以便採取行動終結米羅索維奇獨裁政權。
    After studying The Politics of Nonviolent Action, Srdja Popovic wrote that”……Sharp’s work offered an astoundingly effective blueprint for confronting a brutal regime while engaging the population into a pluralist, nonviolent struggle for self-liberation.”

    在研究了「非暴力行動的政治」一書之後，斯爾賈•波波維奇寫道 ：「...夏普的著作提供了一個令人嘆為觀止的有效藍圖，如何面對一個殘酷的體制，同時引導人民進入一個多元而非暴力的抗爭，尋求自我解放。」14
    Srdja Popovic and his colleagues focused on the six necessary sources of political power
as providing the key to undermining repressive regimes: shrink or sever those sources and the regime is weakened or disintegrated.
    斯爾賈•波波維奇和他的同事把焦點放在六個必要的政治權力來源15，作為破壞專制政權的切入點：縮小或切斷這些來源，政權體制就會被削弱或解體。
    In all three Baltic nations and in Serbia, there were five common factors: 
    在所有波羅的海的三個國家及塞爾維亞，有五個共同的因素：
(1) All four countries had suffered under extremely brutal regimes. 
（1）所有四個國家都遭受了極其殘暴政權的迫害。
(2) Each, in earlier years, had experienced significant, but unsuccessful violent struggles. 
（2）每一個國家，在之前的年代，都經歷了重大的、但沒有成功的武力抗爭。(3)There had already been by 1990 in the case of the Baltic nations, and by 2000 in the case of Serbia, major, indigenously organized popular nonviolent protests and resistance. 
（3）到1990年，在波羅的海的國家；到2000年，在塞爾維亞，已經有本土自行組織的重大的全民非暴力抗議和反抗。
(4)In-person spoken presentations and discussions then occurred involving external specialists with backgrounds of years of research and analysis of nonviolent struggle against dictatorships, foreign occupations and coups d’état. 
（4）當時進行之面對面口語講解與討論，都有具有多年研究與分析抵抗獨裁統治、外國侵佔、及軍事政變等背景的外部專家參與。
(5) These spoken presentations were combined with important printed readings about political power and nonviolent struggle against dictatorships and aggression that were made available to important governmental and nongovernmental political leaders in the case of the Baltics and to nongovernmental political leaders in the case of Serbia.
（5）這些口語的講解都與重要的紙本閱讀資料搭配，這一些資料都是有關政治權力及反對獨裁與侵略的非暴力抗爭，都讓波羅的海國家的重要政府和民間的政治領導人可以取得，讓塞爾維亞的民間政治領導人可以取得。
Earlier planning
早期的規劃
    Thinking and planning about how to make a particular nonviolent protest or struggle more effective are both desirable and possible. Such planning is not entirely new. There are a variety of examples of past planning. 
    思考和規劃如何使特定的非暴力的抗議或抗爭更為有效是受到期待而且是有可能的。Such planning is not entirely new.這種規劃並不是全新的。There are a variety of examples of past planning.有很多以前規劃的不同例子。
    In earlier small-scale campaigns, such as a bus boycott, or a lunch-counter sit-in against racial segregation in the United States, there was planning. Similarly, for many decades there have been tactical preparations for days-long or weeks-long protest marches for peace, social justice, woman suffrage, civil rights, human rights, and environmental protection. 
    在早期小規模的運動，例如在美國為了反對種族隔離而採取在公共汽車上的抵制或在午餐桌台的靜坐，都是有規劃的。同樣的，幾十年來為了和平、社會正義、婦女選舉權、公民權、人權及環境保護，也都做了戰術上的準備，進行數天或長達數週之久的示威遊行。
    In various general strikes in several countries for economic and political goals there have been planning and preparations. As far back as in the American colonial nonviolent struggles from 1765 to 1775 against British regulations there was not only tactical, but even long-term strategic planning.

    在幾個國家為了經濟及政治之目的而進行不同的總罷工，在在都有計劃和準備。遠遠As for back as in the American colonial nonviolent struggles from 1965 to 1775 against British regulations there was not only tactical, but even long-term strategic planning. 16追溯至早年美國殖民地從1765年至1775年對英國統治的非暴力抗爭，不僅是戰術性的，而且甚至是長期的戰略規劃。16
    Rarely, there has been a brilliant intuitive strategist, such as Mohandas K. Gandhi, who outlined strategies to be implemented in tactical steps. 
    非常罕見地，有像默汗德斯K甘地一樣睿智而直覺的策略家，他會重點指出每一個策略的戰術步驟。
    In Poland in the 1980s masses of people in the struggles of the independent trade union Solidarity and related groups, with guidance based on their historical experience, and with difficulties, achieved self-liberation. In Serbia in 2000 there were advance calculations, activities, preparations, and strategic planning for the struggle to bring down the Milosovic dictatorship. 
    在20世紀的80年代，波蘭民眾在獨立組織「團結工會」和相關團體的抗爭中，根據他們的歷史經驗、在困難之下，完成了自我的解放。2000年，在塞爾維亞為了推翻米羅索維奇獨裁統治的抗爭，都作了事前的計算、活動、籌備、及戰略規劃。
However, in many conflicts waged by nonviolent struggles this has not been the case. Frequently, there has been a complete absence of strategic calculations, and at times inadequate planning. Nevertheless, there have been some remarkable successes. 
不過，在許多發動非暴力抗爭的衝突中，卻並非如此。Frequently, there has been a complete absence of strategic calculations, and at times inadequate planning.時常，完全看不出來有戰略性的計算，有時候是規劃不足。Nevertheless, there have been some remarkable successes.雖然如此，仍然還有一些顯著的成果。
    It should also be noted that there have been many cases of only very limited gains. There have also been disastrous defeats and horrendous casualties, as in Tiananmen Square, Beijing, China. Such defeats and casualties need to be reduced in the future, simultaneously as greater successes are achieved. 
    還是有必要指出，有許多情況，就只有非常有限的成果。有時There have also been disastrous defeats and horrendous casualties, as in Tiananmen Square, Beijing, China.也會有一些災難性的挫敗和可怕的傷亡，例如，在中國北京的天安門廣場。Such defeats and casualties need to be reduced in the future, simultaneously as greater successes are achieved.這種挫敗與傷亡在未來必需要能夠減少，同時可以實現更大的成就。
    More complete and sound strategic planning may help to increase the effectiveness of future nonviolent struggles against extreme oppression and also reduce casualties. However, dependence on outside advisors to provide this planning can be risky and unwise. It is desirable that knowledge of how to develop strategies be readily available, so that the people facing dictatorships and other oppression can plan how self-reliantly to lift their oppression. 
    更全面且紮實的戰略規劃，對於未來反抗極端壓迫和減少傷亡的非暴力抗爭，可以有助於提高有效度。不過　，依賴外部顧問提供這個規劃可能是危險的與不明智的。在如何發展策略的知識已經可以取得的情況下，It is desirable that knowledge of how to develop strategies be readily available, so that the people facing dictatorships and other oppression can plan how self-reliantly to lift their oppression.最好是由面對獨裁統治和其他壓迫的人民，可以規劃如何能自力更生，解除他們受到的壓迫，是可以期待的。
A new model for self-reliant planning A new model for self-reliant planning? 
一個自力更生之規劃的新模式
    As already discussed, it appears that for this subject matter, spoken presentations yield more limited comprehension than does careful study of printed presentations and analyses. Printed materials can be read at a time and location of one’s choosing, and can be studied slowly when needed, repeated, and reviewed. 
    如同上述的討論，就這個主題的範圍，它顯示口語的講解只產生比仔細研究書面資料與分析稍多一些有限的理解。Printed materials can be read at a time and location of one's choosing, and can be studied slowly when needed, repeated, and reviewed.書面資料可以在個人選擇某個方便的時間和地點來閱讀，並且可以在有需要的時候慢慢研究、重覆閱讀與再回顧。
    This document explores the development of a new model to assist persons and groups that wish to examine the possible potential of nonviolent struggle for liberation from oppression. This model may also help people to develop their knowledge, understanding, and thinking so that they can learn how to act more effectively in conflicts with extreme opponents. In order to achieve this, significant study is required of selected printed studies of the operation of nonviolent struggle and of analyses of its potential in those acute political conflicts where harsh repression should be expected. 
    這份文件探索一個新模式的發展，以便協助那些希望研究非暴力抗爭的可能潛力、以從受壓迫中解放出來的個人和團體。This model may also help people to develop their knowledge, understanding, and thinking so that they can learn how to act more effectively in conflicts with extreme opponents.這個模型還可以幫助人們增長他們的知識、理解與思考，讓他們學會如何在與極端對手的衝突中採取更有效的行動。In order to achieve this, significant study is required of selected printed studies of the operation of nonviolent struggle and of analyses of its potential in those acute political conflicts where harsh repression should be expected.為了達到這個目的，對於非暴力抗爭的操作、和那些可以預期是嚴厲鎮壓之尖銳政治衝突中的非暴力抗爭潛力分析之選擇書籍，有必要大大的加以研讀。 

If the analysis in this document is judged to be potentially helpful, wide dissemination and study of the recommended published texts on nonviolent action is encouraged. Such wide dissemination of knowledge and understanding can also counteract any possible tendencies toward elitism. The in-depth knowledge can be diffused among many people and not remain the possession of a small minority. The ability to plan future struggles to achieve and defend liberation can be spread widely. This can have major consequences.If the analysis in this document is judged to be potentially helpful, wide dissemination and study of the recommended published texts on nonviolent action is encouraged
    如果本文件的分析被認為有潛在的幫助，我們鼓勵對我們所推薦有關非暴力行動的出版物內容作廣泛的傳播與研究。Such wide dissemination of knowledge and understanding can also counteract any possible tendencies toward elitism.這種知識和理解的廣泛傳播也可以抵消任何可能之精英主義的傾向。The in-depth knowledge can be diffused among many people and not remain the possession of a small minority.有深度的知識 可以在許多人之中擴散，而不是讓一小部分人所擁有。The ability to plan future struggles to achieve and defend liberation can be spread widely, this can have major consequences.規劃未來抗爭的能力，及實現與維護解放可以廣泛地傳播，這能夠產生重大的後果。 

    This alternative route to knowledge, if followed carefully, should eventually enable persons and groups to become capable of self-reliantly preparing a grand strategy for a major conflict. It should also help people to prepare individual strategies for component limited campaigns. 
    這個得到知識的另一種途徑，如果謹慎地遵循，最終應該會讓個人和團體成為能夠有能力自力更生地為重大衝突準備一個總體大戰略。It should also help people to prepare individual strategies for component limited campaigns.它還應該會幫助人們為局部小型的運動準備個別的戰略。
    A developed wise grand strategy then enables the participants in a struggle to act in ways that cumulatively bring closer the achievement of their objectives in a conflict. This can be done while they simultaneously confront the policies, actions, and repression of their oppressors. 
   這樣一個睿智制定的總體大戰略，就可以讓抗爭中的參與者採取可以在衝突中以逐步累積接近目標的方式來行動。This can be done while they simultaneously confront the policies, actions, and repression of their oppressors.這樣的做法可以與衝撞他們高壓統治者的政策、作為與鎮壓，同時來進行。
    These accomplishments will not be delivered ready made on a silver platter. The studies and planning recommended here can only produce positive results when the newcomers to this approach to empowerment make the expanded knowledge their own. Then, with sound analyses and careful planning, disciplined and courageous action, it may be possible to move from the current oppressive system to an improved society built on the foundations of responsibility and freedom. 
    這些成果將不會由他人弄好放在銀盤裡交付給你。當新加入人員使用這種激發能力的方法來擴增他們自己的知識時，這裡所建議的研究與規劃才會產生積極正面的效果。Then, with sound analyses and careful planning, disciplined and courageous action, it may be possible to move from the current oppressive system to an improved society built on the foundations of responsibility and freedom.然後，以健全的分析和仔細的規劃、有紀律和勇敢的行動，它才可能擺脫目前的壓迫體制，邁向一個建立在責任與自由之基礎上的更美好社會。
Three types of knowledge
知識的三種類型
    From study, observation, and analysis, we know that three types of knowledge are required in order to enable persons to develop a competent grand strategy to achieve a successful liberation struggle: 
    從研究、觀察與分析，我們知道需要三種知識，以便激發人們有能力去發展一個具競爭力的總體大戰略，以實現一個成功的解放抗爭：
（1） Knowledge of the conflict situation, the opponents, and the society and its needs. 
（1）瞭解衝突情境、對手、與社會及其需要的知識。
（2） In-depth knowledge of the nature and operation of the technique of nonviolent action. 
（2）瞭解非暴力行動之技術的特性本質與運作的深度知識。
（3） The knowledge and ability required to analyze, think and plan strategically. 
（3）分析、思考和制定戰略規劃所需要的知識與能力。
It is foolish, and potentially disastrous, for any group to initiate a struggle against a dictatorship or other system of oppression, or even to attempt to prepare a grand strategy for such a struggle, without all three of these types of knowledge. 
沒有所有這三種類型的知識，任何團體要發起反對獨裁統治或其他系統之壓迫的抗爭、甚至試圖為這種抗爭準備一個總體戰略，是愚蠢的，而且可能會導致災難的。
    Recognizing this, someone recommended bringing together three groups, each of which has one of these types of expertise, to be shared with the others. It was thought that the three groups together in the same room could produce a competent grand strategy. Unfortunately, putting three groups of persons, each group possessing one of the three needed types of knowledge, together cannot achieve the needed result. 
    認識到這一點，有人建議匯集三組，其中各自有一個類型的專業知識，可以與其他組分享。It was thought that the three groups together in the some room could produce a competent grand strategy.一般認為，三個分組一起在同一個房間可以產生有競爭力的總體大戰略。Unfortunately, putting three groups of persons, each group possessing one of the three needed types of knowledge, together cannot achieve the needed result.不幸的是，每組雖然各自擁有所需要三個類型的知識之一，把三組人員聚集一起並不能達到我們需要的結果。
    This is because the particular expertise of each group would then remain within the minds of each separate group. The analytical capacity that is capable of producing a wise grand strategy must involve the integration of these three types of knowledge and thinking. All three types of knowledge need to be present in the minds of the same persons who are preparing the draft strategy, not merely present among three groups that have been brought together. 
    這是因為各組所擁有的特殊專門知識仍然會停留在各組的心思狀態。The analytical capacity that is capable of producing a wise grand strategy must involve the integration of these three types of knowledge and thinking.能夠產生一個明智的總體戰略所必須具有的分析能力，必須是可以將這三個類型的知識和思想加以整合的能力。All three types of knowledge need to be present in the minds of the same persons who are preparing the draft strategy, not merely present among three groups that have been brought together.所有三種類型的知識，必須存在於幾個準備戰略草案同樣一個人的思維裡，而不只是存在於已聚集的三組人當中。
    It is necessary to explore how all of these three types of knowledge and skills can be integrated in order to formulate a competent grand plan for achieving empowerment and democratization. This integrated knowledge is also needed for the planning of the limited component campaigns intended to achieve smaller objectives. 
    有必要深入探討如何整合所有這三種類型的知識與技能，以便制定一項具競爭力的總體大計劃，來實現激發人民的權能與民主化。This integrated knowledge is also needed for the planning of the limited component campaigns intended to achieve smaller objectives.這種整合性的知識在追求較小目標的小型運動之規劃中也是必需的。
（1） Knowledge of the conflict situation, the opponents, and the society
（1）瞭解衝突情勢、對手與社會的知識
    People living under dictatorial rule or other forms of oppression are likely already to have considerable knowledge of the system under which they live. Therefore, they have some power potential. “Power potential” refers to the qualities, resources, and capacities that, if mobilized and applied, can enable the group to wield significant power in a conflict. 
    生活在獨裁統治或其他形式的壓迫的人民，對他們生活的體制可能已經有相當多的知識。Therefore, they have some power potential.因此，他們具有一些力量的潛能。「“Power potential” refers to the qualities, resources, and capacities that, if mobilized and applied, can enable the group to wield significant power in a conflict.「」力量的潛能」是指在調動與應用之下、可以使該集團在重大衝突中組成重大力量的素質、資源和技術能力。
    The following questions may be useful in clarifying this knowledge: 
    下列問題可以有助於澄清這方面的知識：
· What are the issues at stake in the conflict? 
· 在衝突中，攸關利害的議題是什麼？
· How important are the issues to each side? 
· 這些議題對雙方的重要性如何？
· Have the issues, or has the intensity of commitment to them varied over time? 
· 這些議題，或是對議題承諾的強度是否隨著時間產生變化？
· How easy or difficult would it be for each side to make concessions to the other side? 
· 雙方會向對方作出讓步的難易程度如何？
·  Are the possible concessions beneficial or harmful to the resisters against the oppression? 
· 對抵抗者反對壓迫而言，可能的讓步是有益還是有害？
· What ways might there be for the resisting population to mobilize other persons and groups to participate in a struggle over these issues? 
· 抵抗者有什麼辦法可以動員其他個人和團體來參加這些議題的抗爭？
· How can the real issues be used to advance mobilization of resistance, to shrink support for the opponents, and to change loyalties within the opponent group and third parties? 
· 如何使用真實的議題來推動反對運動的進展、縮小對手的支持、並改變對方陣營的效忠者及第三者？
    Exiles may lack some of this knowledge, although they may have other strengths. They may have information and insights that most people living inside that society lack. 
    流亡國外的人可能缺乏一些這方面的知識，儘管他們可能有其他的優勢。他們可能具有大多數生活在那個社會裡的人們所缺乏的資訊和見解。
    In assessing the present situation in the country, it may be useful to prepare an assessment of the absolute and comparative strengths of the oppressive system and of the existing and potential democracy movement. Where are the opponents strong and where are they weak? Where are the resisters strong and where are they weak? This can be done by making a strategic estimate. 
    在評估國內目前的情勢時，對壓迫的體制與潛在的民主運動進行一個絕對的與相對優勢的評估，可能是有益的。對手強在哪裡，他們弱在哪裡？Where are the resisters strong and where are they weak?抵抗者強在哪裡？他們弱在哪兒？This can be done by making a strategic estimate.這可以用戰略性的估計來完成。
   The strategic estimate is explained in these readings: Waging Nonviolent Struggle, pp. 525-541; Robert L. Helvey On Strategic Nonviolent Conflict, pp. 47-65, and 165-166. Pages: 38. Total pages to this point: 59. 
   戰略性估計在下列讀物中有所解釋：「啟動非暴力抗爭」，第525-541; Robert L. Helvey On Strategic Nonviolent Conflict, pp.525-541頁;羅伯特L赫爾維「戰略性的非暴力衝突」，第47-65, and 165-166.47-65頁和第165-166頁。Pages: 38.頁數小計：38。Total pages to this point:59.累計總頁數到此：59。
    However, in developing a strategic estimate it is necessary to be careful that the members of the strategic planning group do not get obsessed with the details of the strategic estimate and neglect the major factors in the overall situation. 
    不過，在發展一個戰略性的估計時，戰略規劃小組的成員不要沉迷於戰略估計的細節，而忽視大局的主要因素，這樣的謹慎是必須的。
    The main point is to know the strengths and weaknesses of both sides, their sources of power, and the likely impacts of the use of the power of both sides in an open conflict. How do those strengths and weaknesses compare with each other? Also, how might the respective strengths and weaknesses of the two sides be changed? 
    主要的重點是要知道雙方的長處和弱點、他們的權力來源、以及在公開的衝突中雙方使用權力可能產生的衝擊。這些雙方的How do those strengths and weaknesses compare with each other?優勢和劣勢相互比較之下，結果如何？同時　，雙方各自的長處和弱點，可能如何加以改變？
    Clearly, it is desirable to have advance awareness of the means of violent repression and other controls that the opponents can apply in efforts to halt the non-cooperation and defiance. That information must be taken into consideration in the planning for the upcoming conflict. 
    清楚的，事前就能夠知道對手用來打斷不合作與反權威行動之暴力鎮壓與其他管制的手段，是令人期待的。這一些資訊必須在即將來臨的衝突規劃中受到考慮。
    At times, an oppressive regime faced with strong resistance may inflict extreme repression and brutalities. Consideration must also be given to psychological, social, economic, and political countermeasures that may be employed by the opponents. The capacity and willingness of the resisting population to persist in their struggle for liberation despite repression, and other counteractions by the opponents, also need to be assessed. 
    有時候，一個面對著很大反抗的施暴政權，可能施加更極端的鎮壓與暴行。Consideration must also be given to psychological, social, economic, and political countermeasures that may be employed by the opponents.還必須考慮對手可能使用心理、社會、經濟和政治的對策。儘管遭受鎮壓及對手的其他反擊手段，也有必要對反　抗的人民在他們所堅持的解放抗爭中所具備的技術能力與意願，加以評估。
（2） In-depth knowledge of the nature and operation of the technique of nonviolent action
（2）暸解非暴力行動之技術的特性本質與運用的深度知識
    This nonviolent technique is generally poorly known and inadequately understood. Many people have erroneous preconceptions about it. They may believe they understand it well, but the reality is often very different. 
    這種非暴力的技術通常是鮮為人知而且未被充分了解。很多人對它存有錯誤的成見。They may believe they understand it well, but the reality is often very different.他們可能自以為理解得很好，但實際上往往是非常不一樣的。
    In some ways nonviolent struggle is very simple. In other ways the technique is extremely complex. More than an elementary understanding of this phenomenon is required to make possible wise and effective strategic planning. No one can plan a wise grand strategy that will place heavy reliance on the use of nonviolent struggle, and strategies for individual component campaigns, without first understanding this technique extremely well. 
    在某些面向，非暴力的抗爭是非常簡單的。In other ways the technique is extremely complex.在其他面向，這個技術是極度複雜的。要有可能做出明智和有效的戰略規劃，需要具備More than an elementary understanding of this phenomenon is required to make possible wise and effective strategic planning.對這個現象之基本認識有更多的理解。沒有事先對這個技術非常透徹的暸解，No one can plan a wise grand strategy that will place heavy reliance on the use of nonviolent struggle, and strategies for individual component campaigns, without first understanding this technique extremely well.沒有人有可能規劃一個明智而可以重重依賴使用非暴力抗爭的總體大戰略，及其中個別小型運動的戰略。
    The widespread inadequacy of existing knowledge and understanding of this technique means that groups and persons who recognize the possible usefulness of nonviolent struggle should not rush into action without first undertaking careful study and making wise preparations. 
    這種技術現有知識與了解的普遍不足所呈現的意義是，認知到非暴力抗爭可能有用的團體和個人，在沒有事先進行認真研究和作出明智的準備時，不應倉促行動。
    Nor should they attempt immediately to participate in formulating a grand strategy for the overall struggle, nor for individual strategies for component limited campaigns. Recognizing what one does not know can be very helpful in guarding against simplistic and dangerous presumptions that can lead to problems and disasters. 
    他們也不應試圖立即參與制訂一個整體抗爭的總體大戰略，也不應對有限的小型運動做出個別戰略。Recognizing what one does not know can be very helpful in guarding against simplistic and dangerous presumptions that con lead to problems and disasters.認知到自己不懂什麼，有助於防範會帶來問題與災難所做的簡單化而且危險之假設。
The dearth of sound knowledge of this technique is present almost everywhere. It has begun to be corrected in English language publications only in recent decades. 
對這項技術之健全知識的缺乏，目前幾乎無所不在。只在最近數十年，它才有英文刊物開始導正這種現象。
    Although far from perfect, much of the available needed knowledge and understanding required for participation in strategic planning now exists in published studies in the English language. In other languages the availability of this knowledge is more sparse. Also,exact equivalents in terminology in other languages almost never have existed. Concepts and terminology were earlier very inadequate or absent also in English language studies. This situation has made translations of existing literature from English into other languages more difficult. 
    雖然遠非完美，許多參與戰略規劃所需要而且可以取得的必要知識和理解，現在可以在英文發表的研究報告中找到。這方面知識的取得，In other languages the availability of this knowledge is more sparse.在其他語言就更稀少了。同時，在其他語言中Also exact equivalents in terminology in other languages almost never have existed完全等同的術語幾乎從來就不存在。即使是使用英文的研究，Concepts and terminology where earlier very inadequate or absent also in English language studies. This situation has made translations of existing literature from English into other languages more difficult.概念和術語在早期也是一樣的非常不足或是缺乏的。這種情況使得要將現有的文獻從英語翻譯到其它語言變得更加困難。
    The efforts to achieve new knowledge and understanding of nonviolent struggle has required and produced both new terminology and revised definitions.
 These have made possible improved communication of important key concepts and ideas.
 Translations into several other languages of both certain key terms and also some important texts are available on the website of the Albert Einstein Institution.
 
    對非暴力抗爭的努力以達到新的知識與理解，有需要而且會產生了新的術語和定義的修訂17，這些都讓重要的關鍵概念與想法在溝通上可能得到改善18。某些關鍵術語、還有一些重要文章的其它幾種語言翻譯本都可在愛因斯坦研究院19的網站上找到。
    Most of the readings on nonviolent action recommended here are by a single author. It is regrettable that this is the case, and that the field of nonviolent struggle against oppression has not been as fully studied and considered as it merits. The selection of readings has been made, however, on the basis of content, not authorship. Equivalent studies by other authors that cover exactly the same content as the recommended readings have not been identified. Important other existing studies of nonviolent action not listed here can be useful later as supplementary readings. 
    這裡所建議有關非暴力行動的大多數讀物，是來自單一的作者。這種情況是It is regrettable that this is the case, and that the field of nonviolent struggle against oppression has not been as fully studied and considered as it merits.令人遺憾的，因為反壓迫的非暴力抗爭這個領域並沒有像它所值得的那樣，充分受到研究或關注。不過，The selection of readings has been made, however, on the basis of content, not authorship.讀物的選擇是以內容為基礎，而不是以作者為基礎。涵蓋與推薦讀物同樣內容的其他作者的研究並沒有被標記出來　。有關非暴力行動其他Important other existing studies of nonviolent action not listed here can be useful later as supplementary readings.重要而沒有列在這裡的現有研究，以後可以作為有用的補充讀物。
The selection of the recommended texts here has been made on the assumption that the readers are primarily interested in the possible future application of this technique against a dictatorship. However, as noted earlier, these readings may also be useful in preparation for facing other acute conflicts, especially those aimed at replacing social and economic oppression with more just policies and institutions. 
這裡對建議書籍的選擇方式，是假設讀者的主要興趣，是在未來可能應用這項技術來反抗獨裁政權。不過　，如前所述，這些讀物也可能對準備面對其他嚴重的衝突是有用的，特別是那些衝突的目的是在以更加公義的政策和機構取代社會與經濟的壓迫。
    Offering guided study at a time when people think they are ready for action can be perplexing, and even annoying, to them. A common response has been repeatedly observed. 
    當人們認為他們已經準備好行動的時候，提供指導性的學習可能會令這一些人困惑，甚至令他們討厭。多次觀察中，可以看到A common response has been repeatedly observed.一個共同的反應。
    People who are thinking about using nonviolent struggle in the future generally assume that they already understand this option adequately and therefore have no need to spend time on more reading. That is almost never the case. 
   正在考慮將來要使用非暴力抗爭的人，通常假設他們已經充分了解這個方案選項，因此沒有必要花更多的時間來閱讀。That is almost never the case.這種事情幾乎從來不會是這樣的。
    Such an attitude and habit are, at best, prescriptions for inadequate strategic planning, and, at worst, precursors of disaster. 
   這種態度和習慣，在最好的情況下，是噵致戰略規劃不足的前因，而最糟糕的時候，就是災難的前兆。
Outside assistance? 
外部援助？
    Some people who recognize that they lack deep knowledge of nonviolent struggle turn to outsiders for guidance on what they should do. They may find individuals and groups who are eager to advise and who offer to help. 
    有些人認知到他們缺乏對非暴力抗爭的深刻認識，轉而向外人尋求指導他們應該做什麼。They may find individuals and groups who are eager to advise and who offer to help.他們可能會找到有一些個人和群體熱切地想指導，及一些人想要提供幫助。
    However, accepting those offers can at times be as dangerous as deciding how to conduct such a conflict without in-depth understanding of nonviolent struggle. Outside resource persons cannot have intimate knowledge of the particular conflict situation, nor the current political situation, nor the historical background. The outsiders may not even understand nonviolent struggle in-depth. The guidance they may offer may be unwise, potentially resulting in defeat and massive casualties. 
    不過，接受這些協助，有時候會像缺乏對非暴力抗爭深入了解而要決定如何進行這樣衝突一樣的危險。Outside resource persons cannot have intimate knowledge of the particular conflict situation, nor the current political situation, nor the historical background.外部資源的人力不可能具有對這個特定的衝突局勢、或是目前政治局勢、或是歷史背景的切身知識。這些The outsiders may not even understand nonviolent struggle in-depth.外人甚至可能對非暴力抗爭並沒有深入的了解。The guidance they may offer may be unwise, potentially resulting in defeat and massive casualties.他們可能提供的指導有可能是不明智的，很有可能導致挫敗和大規模的傷亡。
    Additionally, external assistance is not empowering. The people who receive external advice to resolve their difficulties will still be dependent on others to deal with their problems. 
    此外，外部的援助並不是提升權能。The people who receive external advice to resolve their difficulties will still be dependent on others to deal with their problems接受外部諮詢意見以解決他們困難的人，仍然要依賴別人來處理他們的問題。
    Furthermore, the guidance provided by outsiders can on occasion be primarily motivated by the desire to achieve the objectives of the outside group giving the advice, instead of the objectives of the population facing the oppression. At times, asking outsiders for guidance on what resisters should do can even result in a loss of control of the struggle to the outsiders. Erroneous and superficial advice can do great harm. 
    進一步來看，外人所提供的指導有時會以提供指導的外人所希望完成的目標為主要動機，而不是以面對壓迫的人民之目標為主要動機。有時候，向外人請求指導抵抗者應如何做，甚至會導致這個抗爭落入這些外人的控制。錯誤而且膚淺的指導意見會造成極大的傷害。
    It can happen that outsiders offering to assist a nonviolent struggle group also offer money to the resisters, who often are in difficult financial straits. Extreme care is merited in such instances. 
    它可能會發生，這些外人對一個非暴力抗爭團體提供協助時，也會提供資金給抵抗者，因為這些抵抗者往往陷在困難的財政狹縫處境。這種情況值得極度的謹慎Extreme care is merited in such instances.小心。
    Such financial assistance may be offered by individuals, organizations, or intelligence agencies. The financial assistance may later be revealed to be linked to controls of one type or another. If the controls are accepted, the resisters have lost their ability to determine their own course of action. If the controls are not accepted, the financial support may be severed. If the financial assistance comes from an intelligence agency, changes in the policy of the sponsoring government may cause an abrupt termination of funding. 
    這類財務援助可能由個人、組織或情報機構所提供。The financial assistance may later be revealed to be linked to controls of one type or another.財務援助可能後來會被揭露，與某一類型或其他的控制有所關聯。If the controls are accepted, the resisters have lost their ability to determine their own course of action.如果這個控制是被接受的，抵抗者就失去了決定自己行動方針的能力。If the controls are not accepted, the financial support may be severed.如果控制沒有被接受，財務的援助可能被斷絕。 If the financial assistance comes from an intelligence agency, changes in the policy of the sponsoring government may cause an abrupt termination of funding. 如果財務援助來自情報機構，贊助政府的政策變化可能會導致資金的突然終止。
    Additionally, the record of the worst of past “dirty tricks” involving an intelligence agency and its government makes any ties to them by a democratic liberation movement of doubtful wisdom and greatly increase the movement’s vulnerability. Revelations that resisters have been funded by an intelligence agency may tarnish the movement badly and contribute to discrediting the resisters as tools of a hostile foreign government. This can have drastic consequences on the work of the receiving resistance movement. 
    除此之外，最糟糕的是曾經渉及情報機構及其政府之「骯髒手段」的記錄，使民主解放運動與他們的任何關聯，都會讓人懷疑他們的智慧，並且大大增加了運動的脆弱性。抵抗者受到情報機構資助被揭發之後，可能嚴重損害到運動，並且造成抵抗者受到抹黑為敵對外國政府的人頭工具。This can have drastic consequences on the work of the receiving resistance movement.這對收受資助的抵抗運動之工作會產生極端嚴重的後果。
    Such realities make more understandable Gandhi’s strong caution to resisters that they not depend on outside financial support. 
    這種現實讓人更能理解甘地對抵抗者所提出的強烈警告，他們不要依賴外部資金的支持。
Seeking in-depth knowledge
尋求有深度的知識
    Attempting to plan strategies for a future nonviolent conflict without adequate background and knowledge is like an eager young student going into a chemistry laboratory, and randomly mixing unknown elements and compounds together, without studying the books on chemistry first. Without in-depth knowledge of nonviolent action person recommending a certain course of action are likely to cause great damage to the movement. 
    沒有足夠的背景與知識而試圖為將來的非暴力衝突規劃戰略計劃，就像是一個雄心勃勃的年輕學生沒有先研讀化學的書籍，就進入一個化學實驗室，並且隨便任意混合未知的元素和化合物在一起。Without in-depth knowledge of nonviolent action person recommending a certain course of action are likely to cause great damage to the movement.在沒有非暴力行動的深度知識，建議某一行動路線的人很可能對運動造成巨大的破壞。
An equivalent to the Hippocratic oath in medicine is needed for efforts to spread knowledge of nonviolent struggle: first, do no harm. To heed that warning, it is necessary to know what harms the application of nonviolent struggle. 
致力於傳播非暴力抗爭的知識時，需要一個相當於醫學上希波克拉底的誓言：「首先，不要造成傷害」。要注意這個警告，有必要知道應用非暴力抗爭時會產生什麼樣的傷害。
    In order to meet the need for in-depth understanding of nonviolent action, major attention is needed to study available examinations of the technique. The following designated readings have been selected for study in a precise recommended sequence. It is not wise to pick and choose among these, to shift the order of the readings, to substitute other readings, or to skip any reading. Later, additional and diverse readings may be useful, but not at present. Unless otherwise stated, these readings are by Gene Sharp. 
    為了滿足對非暴力行動深入了解的需求，主要的關注應該放在研讀這項技術現有的仔細分析。以下指定讀物的選出是為了進行精確之建議順序的研究。從中挑選、變換讀物的順序、取代其他的讀物、跳過任何閱讀，都It is not wise to pick and choose among these, to shift the order of the readings, to substitute other readings, or to skip any reading.是不明智的。日Later, additional and diverse readings may be useful, but not at present.後，更多的和廣泛的讀物可能是有用的，但不是現在。Unless otherwise stated, these readings are by Gene Sharp.除非另有說明，這些讀物是吉恩•夏普的著作。
    Introductory readings
    入門讀物
    For an analysis of vulnerabilities of dictatorships to nonviolent resistance: read” Facing Dictatorships with Confidence” in Social Power and Political Freedom, pp. 91-112. Pages: 21. 
    非暴力抵抗對獨裁統治的脆弱性分析：讀“以信心面對獨裁”「社會權力與政治自由 」，第91-112.91-112頁。Pages:21.頁數小計：21。
    A concise introduction to nonviolent action is provided in:“There Are Realistic Alternatives,”pp.1-48. Pages: 48. 
    對非暴力行動的精簡介紹，可以找：“確實有真實可行的替代方案，”第 1-48頁。Pages:48.頁數小計：48。
For an exploration of realistic ways to deal with dictatorships, read: “From Dictatorship to Democracy,” pp. viii-x, 1-90. Pages: 93. 
有關探索處理獨裁統治的實際可行方法，閱讀：“從獨裁走向民主，”第八至第十頁，第1-90頁。Pages: 93.頁數小計：93。
    Intermediate readings:
    中級讀物：
    A power analysis of nonviolent action is in: Robert L. Helvey, On Strategic Nonviolent Conflict: pp. ix-xii, 1-45, and 67-86. Pages: 69. 
非暴力行動的力量分析，在：羅伯特L赫爾維，「戰略性的非暴力衝突 」：第九至十二頁ix-xii, 1-45, and 67-86.，第1-45頁和第67-86頁。Pages: 69.頁數小計：69。
    More on nonviolent action in conflicts is in: Waging Nonviolent Struggle, pp. 13-65, 359-430. Pages: 125. Total pages to this point: 436. 
    更多有關衝突中的非暴力行動，在： 「啟動非暴力抗爭 」，第13-65, 359-430.13-65頁，第359-430頁。Pages: 125頁數小計：125。Total pages to this point: 436.總頁數累計：436。
    Reading for strategic planning and choosing methods
    戰略規劃與方法之選擇的讀物
 For an introduction to strategic planning, review: The Politics of Nonviolent Action, pages 492-495; read: Waging Nonviolent Struggle, pp. 433-446; Helvey, On Strategic Nonviolent Conflict, pp. 87-99. Pages: 31. 
 有關戰略規劃的簡介，再讀：「非暴力行動的政治」，第492-495頁;閱讀：「啟動非暴力抗爭」，第433-446頁433-446; Helvey, On Strategic Nonviolent Conflict, pp.;赫爾維，「戰略性的非暴力衝突」，第87-99頁。87-99.Pages: 31頁數小計：31。
    On removing the sources of power read: The Politics of Nonviolent Action, pp. 11-12 and 744-755. Pages: 14. 
    在消除權力的來源，閱讀：「非暴力行動的政治」，第11-12和第744-755頁。11-12 and 744-755.Pages: 14頁數小計：14。
    On the redistribution of political power, read: Waging Nonviolent Struggle, pp. 423-430. Pages: 8.
    論政治權力的再分配，閱讀：「啟動非暴力抗爭 」，第423-430頁。423-430.Pages: 8.頁數小計：8。
    Guidance for preparing a strategy is offered in The Politics of Nonviolent Action, 495-510; and Waging Nonviolent Struggle, pp. 433-508. Pages: 102.
    有關研擬策略的指導原則，查閱「非暴力抗爭的政治」，第495-510頁；及「啟動非暴力抗爭」，第433-508頁，頁數小計：102
    For a discussion of how to uproot oppression with minimal casualties and maximum effectiveness, read: Social Power and Political Freedom, pp. 161-179. Pages: 19. 
    有關討論如何以最小傷亡和最大效益根除壓迫，閱讀：「社會權力與政治自由」，第161-179頁。161-179Pages: 19.頁數小計：19。
    On the importance of nongovernmental institutions, read: Social Power and Political Freedom, pp. 21-67. Pages: 47. 
    論非政府機構的重要性，閱讀：「社會權力與政治自由 」，第21-67頁。21-67.Pages: 47.頁數小計：47。
    For an analysis of the relationship of the technique of struggle to social structure, read Social Power and Political Freedom, pp. 309-378. Pages: 70. 
    有關抗爭技術對社會結構關係的分析，閱讀：「社會權力與政治自由 」，第309-378頁。309-378.Pages: 70.頁數小計：70。
    For discussion of additional aspects of nonviolent action, read: Helvey, On Strategic Nonviolent Conflict, 101-143. Pages: 43. Total pages to this point: 770. 
    有關非暴力行動其他面向的討論，閱讀：赫爾維，「戰略性的非暴力衝突」，第101-143頁。Pages: 43.頁數小計：43。Total pages to this point: 770.總頁數累計：770。
    These readings can provide understanding that will be very useful in planning a struggle against opponents who are well entrenched. These opponents are most unlikely to give up their control and domination without a fight. Wise informed action in these situations can greatly increase the odds of achieving success, while reducing casualties. 
    這些讀物對策劃反抗根深蒂固對手的抗爭將會提供非常有用的理解。These opponents are most unlikely to give up their control and domination without a fight.這些對手極為不可能不戰而放棄他們的控制和支配。在這些情況下，Wise informed action in these situations can greatly increase the odds of achieving success, while reducing casualties.明智而資訊完備的行動可以大大增加達到成功的機率，同時減少傷亡。
    It is assumed that resistance plans are being made, at least partially, on the basis of a strategic estimate. During the course of a major nonviolent conflict, both the power potential and the actual mobilized power of the two sides are certain to change. New attention will therefore be required to the balance of forces between the contenders. When the actual power of one or both sides has changed, it is wise to conduct a new strategic estimate that can be used in developing plans for the next phase of the conflict. 
    一般假設，抵抗計劃的制定，至少有部分，是建立在戰略估計的基礎上。During the course of a major nonviolent conflict, both the power potential and the actual mobilized power of the two sides are certain to change.在一個主要的非暴力衝突過程中，雙方的力量潛能與實際動員的能力，肯定會出現變化。New attention will therefore be required to the balance of forces between the contenders.因此，需要重新注意到競爭者雙方力道的平衡。When the actual power of one or both sides has changed, it is wise to conduct a new strategic estimate that can be used in developing plans for the ext phase of the conflict.當一方或雙方的實際力量發生了變化，進行新的戰略估計是聰明的做法，它可以用來發展衝突的下一階段計劃。
    Wise nonviolent struggle is more likely than other means to achieve this liberation because the application of this technique diffuses effective power throughout the society. This diffusion occurs in two ways: 
    睿智的非暴力抗爭比其他手段更有可能達到這個解放，因為此一技術的應用可以有效的將力量擴散到整個社會，這個擴散以兩種方式發生：
· The population becomes experienced in the application of this type of action that can, with care, be used against any present or future oppression. 
· 人們變得對應用這種類型的行動有經驗，經由細心運用，它可以用來對付現有或未來的任何壓迫。
· The application of nonviolent struggle strengthens, and helps to create, independent institutions outside of the control of the State. These institutions and groups can be called loci of power, “places” where power resides and from which power can be applied. These institutions can when needed serve as bases for organized resistance. Individual protests and defiance may be noble and heroic, but successful resistance to end oppression requires corporate resistance and defiance. 
· 非暴力抗爭的應用會強化，且有助於創造，國家控制之外的獨立機構。 These institutions and groups can be called loci of power, “places” where power resides and from which power can be applied. 這些機構和團體可稱為力量的「駐集點」，是力量居住與從該處可以加以應用的“所在地”。These institutions can when needed serve as bases for organized resistance.這些機構可以在需要時作為基地進行有組織的抵抗。Individual protests and defiance may be noble and heroic, but successful resistance to end oppression requires corporate resistance and defiance.個人的抗議和挑戰權威也許是高尚的與英雄氣概的，但可以成功終結壓迫的抵抗，需要合作的抵制和蔑視權威。
    A word of caution is appropriate here, however, a strategy that can be effective does not come automatically by studying these readings. These sequenced selections can be very helpful, but alone they do not guarantee that the readers will be able to develop wise strategies. Something additional is required. 
    不過，在這裡，要適當地提醒，一個有效的戰略不會因為研究這些讀物而自動出現。These sequenced selections can be very helpful, but alone they do not guarantee that the readers will be able to develop wise strategies.這些排序的挑選讀物可以是非常有幫助的，但僅靠他們並不保證讀者能夠制定聰明的戰略。Something additional is required.額外的東西是必需的。
（3） the ability to think and plan strategically
（3）戰略性的思考與規劃的能力
    Persons who wish to plan a wise strategy to remove oppression will need to increase their capacities in the following ways: 
    希望規劃一個聰明策略以解除壓迫的人，需要增加下列方面的能力：
· They will need to study the recommendations for planning strategies.
· 他們必需對戰略規劃的建議進行研究。
· They will need to think for themselves, and plan wisely. 
· 他們必需自己思考，並睿智地計劃。
· They will need to prepare to assume responsibility. 
· 他們必需準備承擔責任。
· They will need to develop their abilities to think strategically and to plan strategies competently. 
· 他們必需發展自己戰略性的思考能力、並且有能力勝任進行戰略性的規劃。
    In other words, the planners need to think how the group can act so that the resisters actually contribute to achieving their objectives. All this needs to be done in the context of the struggle with dictatorial or dominating opponents who are likely to be willing and able to inflict harsh repression. 
    換句話說，規劃者必須考慮我方陣營如何採取行動，讓抵抗者實際做出貢獻來實現其目標。All this needs to be done in the context of the struggle with dictatorial or dominating opponents who are likely to willing and able to inflict harsh repression.所有這些需要都要完成到，向獨裁的或統治的對手進行抗爭，對手可能會有意而且有能力施加嚴厲的鎮壓的範圍。
    “To think strategically” means to calculate how to act realistically in ways that change the situation so that achievement of the desired goal becomes more possible. This is very different from simply asserting its desirability, or declaring opposition to the current system.
    做“戰略性的思考”是指計算如何採取切實可行之行動，以改變情勢，而讓實現期待的目標變得更有可能。This is very different from simply asserting its desirability, or declaring opposition to the current system.這與只是確認它的主觀期待性或宣布反對現行體制，是非常不同的。
    Calculating how to achieve the long-term goal includes calculating what actions one can take that can bring closer achievement of the desired goal. The planning of the long-term grand strategy will need to pay keen attention to the several anticipated future limited campaigns of the long-term conflict. 
    計算如何實現長遠目標，包括計算採取什麼樣的行動，可以能夠更接近完成期待的目標。長遠總體大戰略的規劃，必須高度重視長期衝突中許多未來可以預期的小型運動。
    These plans will need to include how the long-term conflict is to begin, how the activities are to develop, and how sub-strategies and individual campaigns for limited issues should contribute to achieving finally the main goal. 
    這些計劃必需包括，長期衝突要如何開始，活動要如何發展，並且次級戰略和小型議題的個別運動必須最後可以對實現主要的目標有所貢獻。
    Thinking strategically also means that one needs to learn how to counteract the actions by the opponents and by any persons or groups who want the nonviolent struggle to fail. 
    戰略性的思維也意味著，人們需要學習如何反制對手及反制那些想要讓非暴力抗爭失敗的人或團體的行動。
Basic strategic considerations: the sources of power of the opponents
 Basic strategic considerations: the sources of power of the opponents戰略性的基本考量：對手權力的來源
    Realistic strategic planning requires identification of the sources of power of the opponents, and examination of whether, and if so how, the resisters can reduce or sever the supply of those sources. 
    實際可行的戰略規劃需要確認對手的權力來源，並審視抵抗者是否可以、及如何減少或斷絕這些來源的供應。
    In Serbia, in planning the undermining of the Milosovic dictatorship, Srdja Popovic and his colleagues focused on the identified six sources of political power of any ruler. 
    在塞爾維亞，在破壞米羅塞維奇獨裁政權的規劃中，斯爾賈•波波維奇和他的同事把焦點放在任何統治者已經被確認過的六個政治權力來源。
Review: The Politics of Nonviolent Action, pp. 11-12 and pp. 744-755.      No new readings. 
再讀：「非暴力行動的政治」，第11-12頁和第11-12 and pp.744-755.      No new readi744-755頁。沒有新的讀物。
    The identified six sources of power are authority (legitimacy), human resources, skills and knowledge, intangible factors, material resources, and sanctions (punishments). The supply to the rulers of all six sources is made possible by the support, assistance, obedience, and cooperation of the population and institutions of the society. The groups and institutions that supply to the rulers the necessary sources of power have been called by Robert L. Helvey the “Pillars of support” for the regime. 
    已經被確認過的六個權力來源，是權威性（合法性）、人力資源、技能和知識、無形的因素、物質資源及制裁（懲罰）。對The supply to the rulers of all six sources is made possible by the support, assistance, obedience, and cooperation of the population and institutions of the society.統治者所有六個來源得到的支援是可能來自人民與社會機構的支持、協助、服從與合作。The groups and institutions that supply to the rulers the necessary sources of power have been called by Robert L.這些團體與機構向統治者提供必要的權力來源被羅伯特LHelvey the “Pillars of support” for the regime.赫爾維稱為政權「支撐的支柱」。
    These groups and institutions are not guaranteed to supply the sources of power. The degree of their support will always vary somewhat, and may be deliberately changed. When the pillars of support become unreliable, when they shrink or even sever the supply of the six sources of power, the oppressive regime is weakened. If the supply of the necessary sources of power is severed, the oppressive regime can potentially be made powerless and be disintegrated. 
    這些團體與機構並不保證供應權力的來源。The degree of their support will always vary somewhat, and may be deliberately changed.他們的支持度永遠都會有所改變，可能被蓄意改變。When the pillars of support become unreliable, when they shrink or even sever the supply of the six sources of power, the oppressive regime is weakened.當支撐的支柱成為不可靠時，當他們縮小甚至斷絕供應六個權力的來源時，暴虐的政權就被削弱了。If the supply of the necessary sources of power is severed, the oppressive regime can potentially be made powerless and be disintegrated.如果必要的權力來源之供應被切斷，施壓政權就潛在地會被弄得無能為力，並且被瓦解。
    These insights and the Serbian experience suggest that a major factor in formulating a grand strategy needs to be the test of whether each resistance campaign will weaken or strengthen the opponents’ power. This also applies to evaluating possible strategies and objectives that are intended for limited campaigns. 
    這些深度的見解與塞爾維亞的經驗提示，制定總體大戰略時的一個重要因素，必須就是檢驗每個抵抗運動是否將減弱或強化對手的力量。This also applies to evaluating possible strategies and objectives that are intended for limited campaigns.這也適用於評估小型運動中可能的策略和目標。
    The converse is at least equally relevant: Will the sources of the resisters’ power be strengthened or weakened by each limited campaign? 
    道理反過來，至少是同樣的重要：請問抵抗者的權力來源在每個小型的活動是得到強化或削弱？
    Strategic planners need to consider these questions seriously. 
    戰略規劃者需要嚴肅地考慮這些問題。
Basic strategic considerations: the balance of dependencies Basic strategic considerations: the balance of dependencies 
戰略性的基本考量：依賴關係的平衡 

    Acts of social, economic, and political non-cooperation (also called boycotts) constitute major classes of the available methods of nonviolent struggle. 
    社會、經濟和政治的不合作行為（也稱為抵制）構成非暴力抗爭可用方法的主要類別。
    These methods can only have major impacts on the opponents if the refused goods, services, and other sources of power are really needed and if the opponents depend on the resisters for them. If the dependency is for something much needed, non-cooperation to restrict or sever the supply is potentially very powerful. If both sides depend on the other side for something important, the conflict is likely to be much more complicated. These realities must be carefully considered in planning a resistance strategy. 
    這些方法只會對對手產生重大的衝擊，如果拒絕提供的貨物、服務、和其他權力來源是對手真正需要的，而且如果這些是對手他們所依賴於抵抗者的。If the dependency is for something much needed, non-cooperation to restrict or sever the supply is potentially very powerful.如果依賴的關係是非常需要的東西，以不合作的方式來限制或切斷權力供應的潛力是非常強有力的。If both sides depend on the other side for something important, the conflict is likely to be much more complicated.如果雙方都為某種重要的東西而依賴對方，衝突有可能變為更複雜。These realities must be carefully considered in planning a resistance strategy.這些現實在構思一個抵抗策略的規劃時，必須認真加以考量。
    The distribution of dependencies and the balance of dependencies will strongly affect the impact of non-cooperation. Therefore, questions such as the following need to be answered during strategic planning: 
    依賴程度的分佈和依賴關係的平衡將嚴重影響不合作產生的衝擊。Therefore, questions such as the following need to be answered during strategic planning:因此，在進行戰略規劃時，需要回答下列的問題：
· Which side depends on the other for its necessary goods, services, and sources of power, and to what degree? 
· 在所需的貨物、服務和權力來源上，哪一方依賴對方，以及依賴到何種程度？
· Are the dependencies all in one direction, or do both sides depend on the other in significant ways? 
· 所有的依賴關係都是單一方向嗎？還是雙方都很明顯地依賴對方？
· Does the dependent side, or do the dependent sides, have, or can they create, alternative goods, services and sources of power to replace those that have been shrunk or severed by non-cooperation by the other side? 
· 依賴的一方，或是雙方，是否已經或者可以創造替代品，以取代那些因為對方不合作而被縮小或被切斷的貨品、服務和權力來源？
Basic strategic considerations: what is the status of civil society? 
戰略性的基本考量：公民社會的現狀是什麼？
    A third major factor to be considered is the status of the independent groups and institutions of the society, the loci of power, as noted earlier. In preparing the draft strategies, and later in applying them in open conflict, it is important to give major consideration to these institutions that are not under the control of the State structure. 
    第三個要加以考量的重要因素是，如前面所提到之社會中的獨立團體和機構的地位、權力的駐集點。In preparing the draft strategies, and later in applying them in open conflict it is important to give major consideration to these institutions that are not under the control of the State structure.在準備編寫戰略草案，以及後來要在公開衝突中應用他們時，對於這些不受國家控制的機構要給予主要的考量，是重要的。
    These loci of power may have diverse purposes, many of them completely nonpolitical. Some may be explicitly political. The application of the power potential of these loci of power may be simply enlightening (as in education), or may shake the system (as in non-cooperation by the civil service), or may even end the oppression (as in disintegration of the opponents’ administration and enforcement). 
    這些「權力駐集點」可能有多種不同的用途，其中許多是完全非政治性的，可能Some may be explicitly political.有些明顯的是政治性的。應用The application of the power potential of these loci of power may be simply enlightening (as in education), or may shake the system (as in non-cooperation by the civil service), or may even end the oppression (as in disintegration of the opponents' administration and enforcement).這些「權力駐集點」的潛在力量，可能只是啟發（如像教育）、或可能動搖體制（如像公務員的不合作）、甚至可能會終結壓迫（如對手的管理和法制的解體）。
    Cumulatively, these groups and institutions are often called “civil society”. If the society has these loci of power in significant numbers and strengths, they can be bases for empowerment of the population in the democratization struggle. These loci can greatly help the resisting population to conduct non-cooperation that is intended to restrict or sever the regime’s sources of power. By providing solidarity and support such bodies can also help the population to withstand extremely brutal repression. 
    整體而言，這些團體和機構通常被稱為「公民社會」。如果社會中這些權力的「駐集點」變成數目很多且具優勢，在民主化的抗爭中它們可以是提升人們權能的基礎。These loci can greatly help the resisting population to conduct non-cooperation that is intended to restrict or sever the regime's sources of power.這些「駐集點」可以大大有助於正在進行不合作抵抗的人們，以便限制或切斷政權的權力來源。By providing solidarity and support such bodies can also help the population to withstand extremely brutal repression.經由保持對這些團體的團結與支持，還可以幫助人民承受極端殘酷的鎮壓。
If the society does not have these loci of power in significant numbers and strengths, their weaknesses or absence will need to be considered in the planning of the grand strategy and strategies for individual component campaigns. The early steps of a long-term struggle intended to end the dictatorship will therefore need to be highly limited and carefully staged. 
如果社會裡沒有這些大量且具優勢的權力「駐集點」，在總體大戰略和個別小型運動策略的規劃中，必須考量他們的弱點或者不存在。因此，終結獨裁統治的長期抗爭之初The early steps of a long-term struggle intended to end the dictatorship will therefore need to be highly limited and carefully staged.期步驟，必須高度地加以限制，同時謹慎地提升。
If the long-term struggle is to be strong enough to end the oppression, it almost certainly will be necessary for loci of power to exist, to emerge, or to be consciously created and mobilized. Strengthening or creating these loci of power must then be a priority.
如果長期的抗爭需要強大到可以終結壓迫，幾乎可以確定權力「駐集點」的存在、或是結合、或是有意的催生與動員，是必要的。此時強化或創設這些權力的「駐集點」就必然成為一個優先的重點。
    Such loci, in the forms of various “councils,” emerged during the 1956-1957 Hungarian Revolution before the struggle was shifted to military means when the Hungarian Army attempted to fight the military forces of the Soviet Union. After the military struggle was crushed a second nonviolent struggle phase was waged. 
    在1956-1957年匈牙利革命期間，當匈牙利軍隊試圖與蘇聯軍隊對幹時、抗爭轉變成為軍事手段之前，這樣的「駐集點」以各種形式的「委員會」出現。After the military struggle was crushed a second nonviolent struggle phase was waged.軍事性的抗爭被粉碎之後，第二階段的非暴力抗爭就啟動了。
    The status and condition of the loci of power requires attention by the drafters of strategy. 
    戰略起草者必須注意到權力駐集點的狀況與條件。
Basic strategic considerations: do the campaign objectives and activities aggravate weaknesses of the oppressive system? 
戰略性的基本考量：運動的目標與活動擴大了壓迫體制的弱點嗎？
    A fourth major factor to be considered in the planning of the grand strategy and strategies for component campaigns is whether the objectives and activities aggravate inherent weaknesses of an extreme dictatorship or other oppressive system. 
    在規劃總體大戰略與個別小型運動之策略時，第四個主要的考慮因素是，目標與活動是否加劇一個極端的獨裁或其他壓迫體制既有的弱點。
    Contrary to popular assumption, extreme dictatorships and other systems of domination are not as permanently powerful as the image they present and as is often attributed to them. These regimes actually have internal problems and dynamics that tend over time to weaken their central control and survival. Resistance activities that aggravate these inherent weaknesses are likely to have greater impact than those activities that do not. 
    與流行的假設相反，極端獨裁和其他統治的體制並不像他們的表象那樣、也不像時常被認為的那樣，永遠強大。These regimes actually have internal problems and dynamics that tend over time to weaken their central control and survival.這些體制其實存在著內部的問題和角力，往往隨著時間的推移，削弱他們的中央控制與苟延殘存。Resistance activities that aggravate these inherent weaknesses are likely to have greater impact than those activities that do not.能夠加劇這些固有弱點的抵抗活動，可能比不能加劇者會產生更大的衝擊。
    For a listing of weaknesses of extreme dictatorships, read: Social Power   and Political Freedom, pp. 100-101. Pages: 2. Total pages to this point:772.
    有關極端獨裁統治的弱點列表，閱讀：「社會權力和政治自由」，第100-101頁100-101. Pages: 2.。頁數小計：2。Total pages to this point:772總頁數累計：772。
The operating hypothesis here is that the actions that aggravate pre-existing vulnerabilities are likely to have more serious detrimental impacts on the dictatorship than those actions that do not have that effect. 
有一個操作上的假設是，會加劇原先存在脆弱性的行動，比不具有這種效果的行動，對獨裁政權可能有更嚴重而不利衝擊。
Basic strategic considerations: the importance of the initiative in the conflict Basic strategic considerations: the importance of the initiative in the conflict 
戰略性的基本考量：積極主動在衝突中的重要性
    For achieving effective nonviolent struggles it is important that the resisters both seize the initiative at the beginning and also maintain it throughout the conflict. The resisters must not permit themselves to be relegated to the role of primarily reacting to the actions of their opponents. 
    為了實現有效的非暴力抗爭，抵抗者在初期就掌握積極主動，並在整個衝突全程也能夠保持，是很重要的。The resisters must not permit themselves to be relegated to the role of primarily reacting to the actions of their opponents.抵抗者絕不能容許自己被貶低成為主要是向對手的行動作出反應的角色。
    Maintenance of the initiative is possible even when the results of the strategic estimate at first show that the established regime is extremely powerful and the resisters appear to be much weaker. 
    即使開始的戰略估計結果顯示，既有的體制是非常強大的、而抵抗者看起來是非常軟弱的，維護積極主動還是可能的。
    Maintenance of the initiative is relevant both to aggressive and defensive phases of the conflict. 
    維持積極主動在衝突中的進攻與防衛階段都是重要的。
Selecting the strategy drafters Selecting the strategy drafters 
戰略起草者的選擇 

    At some point in contemplating a struggle to end the oppression, the persons who are to be charged with preparing a proposed grand strategy for that end will need to be selected. The personnel of a drafting group need to be considered very carefully, because not everyone who is eager to participate may be the most wise and skilled. Persons who have failed to carry out the essential readings on this subject will not be suitable. Outsiders, who cannot know the country and society in-depth should not be included in the drafting process. 
    在構思終結壓迫之抗爭的某個時刻，須要選出負責準備提出完成此一目標之總體大戰略的人員。The personnel of a drafting group need to be considered very carefully, because not everyone who is eager to participate may be the most wise and skilled.起草小組人員的選擇必須非常謹慎，因為不是每個渴望參加的人都可能是最明智和最有才華的人。Persons who have failed to carry out the essential readings on this subject will not be suitable. Outsiders, who cannot know the country and society in-depth should not be included in the drafting process.沒有完成閱讀這個主題必要讀物的人將是不適合的。無法深入了解這個國家與社會的外來者，不應該被包括在起草過程中。
   The participation of poorly informed, dogmatic, or self-centered persons in the planning of a future nonviolent struggle can produce disasters. Additionally, it is important that the planners not be individuals with personal agendas that can interfere with the planning process. 
    讓信息不靈、教條、或以自我為中心的人參與未來非暴力抗爭的規劃，會是災難一場。除Additionally, it is important it is important that the planners not be individual s with personal agendas that can interfere with the planning process.此之外，重要的是，規劃者不能是有私人目的的個人，這會干擾這個規劃的過程。
Positively, the drafters must be persons who have demonstrated the capacity to think and plan strategically. Most people do not at a given moment have this capacity. 
正面來說，起草者必須已經表現出戰略性思考和規劃的能力。Most people do not at a given moment have this capacity.在任何一個時刻，大多數的人並沒有這種能力。
   The drafting will come, of course, only after a great deal of reading, reflecting, and thinking, as outlined in this document. 
    當然，起草只會在經過大量閱讀、反思和構想之後來臨，如同本文件所概述。
    Above all, the drafting personnel should be competent to produce both a grand strategy and also strategies for component limited campaigns. 
    最重要的，起草人員應該有能力同時製作一個總體大戰略，及小型有限運動的戰略。
    The severity of extreme oppression will make the formation and operation of a strategy drafting group extremely difficult and often dangerous. Some persons may need to evade arrest. Resisters will often have difficulty in meeting. Resisters may have informers or agents provocateurs among themselves. 
    極端壓迫的嚴重程度會讓戰略起草小組的成立與運作變成極其艱難、而且時常變成危險的。有些人可能需要逃避逮捕。Resisters will often have difficulty in meeting.抵抗者開會將往往會有困難。Resisters may have informers or agents provocateurs among themselves.抵抗者之中可能有線民或挑撥離間者。
    Resistance planning groups at time have been able to operate where they would not have been expected. In Nazi-occupied Norway twelve men meeting in the capital constituted a secret leadership group for the country. In Germany itself, secret conspirators plotted to kill Hitler. Near Gestapo headquarters in Berlin, thousands of women rallied outside a temporary prison to demand release of their Jewish husbands. They won. 
    抵抗運動的規劃小組偶而能夠在他們也不曾預料得到的情形下運作。In Nazi-occupied Norway twelve men meeting in the capital constituted a secret leadership group for the country.在納粹佔領挪威時，有12人在首都聚會為了國家組成秘密領導小組。In Germany itself, secret conspirators plotted to kill Hitler.在德國自己國內，秘密謀反者策劃刺殺希特勒，就　在柏林的蓋世太保總部附近，成千上萬的婦女在臨時監獄外面集會，要求釋放他們的猶太丈夫。They won.他們贏了。
    In some situations exiles can be useful. New technologies in communications can also assist careful planning. 
    在某些情況下，流亡國外者可能是有用的。New technologies in communications can also assist careful planning.新的通訊技術也可以協助仔細的規劃。
    Doubters may point to the fact that strategic planning on this scale and at this depth for waging nonviolent struggle to achieve liberation have never been previously conducted. They may even claim that such planning is not necessary. 
    質疑者可能會指出一個事實，要發動非暴力抗爭以實現解放，以前從來沒有進行過這種規模與這種深度的戰略規劃。They may even claim that such planning is not necessary.他們甚至宣稱，這種規劃是沒有必要的。
    Strategic planning will be possible more often than one would expect. Where the situation permits, the aim of the preparation group may be to produce a draft for a grand strategy that will then be evaluated by a wider group. 
    戰略性的規劃將有可能比我們預期的頻繁。Where the situation permits, the aim of the preparation group may be to produce a draft for a grand strategy that will then be evaluated by a wider group.如果情況允許，籌備小組的目的可能是製作一個總體大戰略的草案，然後再由更大的團體加以評估。
    In some harsh situations an evaluation of a draft grand strategy by a wider group may not be possible. However, under extreme regimes a tiny but wise strategy group may at times be able to plan and disseminate guidance for action. Their recommendations may be tested by measuring the popular response to a call for a miniscule but noticeable relatively safe, action, that needs no further direction. The response could indicate whether more time is needed before an escalation of opposition occurs or whether the population is ready for a riskier action. 
    在一些苛刻的情況下，由更大的團體進行總體大戰略草案的評估可能是無法做到的。不過　，在極端政權之下，一個很小但聰明的策略小組有時能夠進行規劃並且擴散行動的指導方針。Their recommendations may be tested by measuring the popular response to a call for a miniscule but noticeable relatively safe, action, that needs no further direction.他們的建議可以受到檢驗，量測大眾對一個微小但明顯比較安全而無須作進一步指示之行動的回應。這個回應The response could indicate whether more time is needed before an escalation of opposition occurs or whether the population is read for a riskier action.可以顯示反對運動升級之前是否需要更多的時間、或人們是否已經準備好採取更冒險的行動。
If an evaluation is possible, the draft may be approved, returned for revisions, or set aside with a call for a new proposed grand strategy. 
如果評估是可能的，該草案可能獲得批准、被退回重新修改、或是被擱置而要求提出重新研擬一個總體大戰略。
Basic strategy decisions
基本的戰略決策
    Early in their deliberations, the strategy planning group will need to decide, at least provisionally, which mechanism of nonviolent action they are aiming to employ: conversion, accommodation, nonviolent coercion, or disintegration, the focus almost certainly will be on nonviolent coercion or disintegration. 
    在審議過程的初期，戰略規劃小組將需要決定，至少是暫時性的，他們要決定使用那一種非暴力行動的機制：改變、和解，非暴力脅迫、或瓦解，焦點幾乎肯定將是在非暴力脅迫或解體。
    The persons preparing the draft grand strategy will need to consider whether a single disciplined massive struggle of non-cooperation and defiance has the possibility of disintegrating the powerful dictatorship or other system of oppression. That is rare, however, and is far from certain. Otherwise, it will be necessary to plan how to initiate the struggle and how limited struggles can be focused and waged. 
    準備總體大戰略草案的這些人，必需考慮單一而大規模有紀律的不合作與蔑視權威之抗爭是否有可能瓦解強大的獨裁或其他體制的壓迫。不過，That is rare, however, and is far from certain. Otherwise, it will be necessary to plan how to initiate the struggle and how limited struggles can be focused and waged.這是罕見的，而且遠遠不是很確定的。否則，就有必要計劃如何啟動這個抗爭與如何聚焦與啟動小型的抗爭。
    The issues for limited campaigns should be ones that can arouse wide support throughout the population. Also, the selected issues should be ones that can be seen to be clearly justified, and be ones that the regime will have difficulty in repudiating. The issues usually should also be ones on which the regime can reluctantly give way or on which the regime might be defeated by empowered people. 
    小型運動中的議題應該是可以引起整體大眾廣泛支持的那些。Also, the selected issues should be ones that can be seen to be clearly justified, and be ones that the regime will have difficulty in repudiating.同時，選定的議題應該是淺顯而有道理的那些，並且是統治者很難拒絕接受的那些。The issues usually should also be ones on which the regime can reluctantly give way or on which the regime might be defeated by empowered people.通常，議題也應該是那些統治者在勉強之下會讓步或該政權可能會被具備權能的民眾打垮的議題。
    Great care is needed in choosing the individual methods of action to apply during various stages of the conflict. Many individual methods exist within the technique of nonviolent action but not all will be wise choices in a particular conflict. Some will prove to be poor choices, and only a few can contribute strongly to achieving success. The methods to be used need to be able to help achieve the objectives of the resisters and help to implement the chosen strategy. 
    在衝突的不同階段，選擇行動的個別方法來應用時需要非常謹慎。非暴力行動的技術中存在著Many individual methods exist within the technique of nonviolent action but not all will be wise choices in a particular conflict.許多個別的方法，但在某個特殊的衝突中，不是所有的方法都是明智的選擇。Some will prove to be poor choices, and only a few can contribute strongly to achieving success.有的將被證明是錯誤的選擇，只有少數能夠強力有助於達到成功。要使用的The methods to be used need to be able to help achieve the objectives of the resisters and help to implement the chose strategy.方法必需要能夠有助於實現抵抗者的目標，並且有助於執行選取的戰略。
For a discussion of factors involved in the choice of methods to be used, read The Politics of Nonviolent Action pp. 501-504. Pages: 4. 有關選擇採用的方法之相關因素討論，請閱讀「非暴力行動的政治」，第501-504頁501-504.。Pages: 4.頁數小計：4。
    Later, as the conflict develops, both the scale of the actions and the specific objectives of the campaigns may be expanded. The regime’s counter-measures, especially repression, may also become more harsh, particularly if the resistance is imposing increasingly serious costs on the oppressing regime. 
    隨著衝突的發展，之後，無論是行動的規模與運動的細部具體目標也可能會擴大。The regime's counter-measures, especially repression, may also become more harsh, particularly if the resistance is imposing increasingly serious costs on the oppressing regime.政權體制的反制措施，特別是鎮壓，也可能變得更加嚴厲，特別是如果抵抗運動正逐步使施暴的政權付出慘痛的代價。
    The knowledge and understanding that can be gained through the readings assigned in this guide will help the planners to determine what additional tasks and planning they need to undertake. 
    經由閱讀這本指南指定的讀物而可以獲得的知識與理解，將有助於規劃者決定他們需要進行哪些額外的任務與規劃。
Formulating a grand strategy
擬定一個總體大戰略
    Considerations of the issues at stake and the leverages available to the potential resisters need to guide development of major characteristics of the grand strategy. 
    有需要以所面對的議題與對潛在抵抗者的既有利基之考量，作為發展總體大戰略之主要特性的指導。
· How do the strengths and weaknesses of the contending groups compare? 
· 參與的陣營之相互比較，長處和短處各如何？
· On what issues will it be extremely important to act?
· 決定要採取行動的極度重要議題有哪些？
· What are the main leverages to be employed by the resisters? 
· 抵抗者要使用的主要利基是什麼？
· Do the issues and the available leverages match? 
· 這些議題和可以提供使用的利基搭配得起來嗎？
· How do the leverages available to the resisters relate to shaping the grand strategy for the resisters? 
· 抵抗者既有的利基如何關連到影響改變抵抗者的總體大戰略？
· How do the available leverages of the resisters relate to the identified weaknesses of the opponents? 
· 抵抗者既有的利基如何關連到對手被確認的弱點？
· Which pillars of support for the dictatorship are potentially vulnerable to application of the leverages available to the resisters? 
· 哪些支撐獨裁政權的支柱容易潛在地受到抵抗者既有利基的破壞？
All this expanded knowledge and understanding will help the strategic planners to develop a wise grand strategy. 
所有這一切擴充的知識和理解，將有助於戰略規劃者來發展一個聰明的總體大戰略。
The developed grand strategy for the struggle will set the framework for the conduct of the future conflict. Tactics and methods are important but secondary. 
經過發展完成之抗爭的總體大戰略，將建立未來衝突的指揮運作架構。Tactics and methods are important but secondary.戰術與方法很重要，但是次要的。
For a discussion of basic elements in planning strategies review: The Politics of Nonviolent Action, pp. 495-510. No new readings. 
對於戰略規劃之基本要素的討論，再讀：「非暴力的政治行動」，第495-510頁。495-510.No new readings.沒有新的讀物。
For a presentation of strategic issues and principles through the course of a conflict, read: Wanging Nonviolent Struggle, pp. 447-508. Pages: 62. Total pages to this point: 838. 
有關衝突過程中的戰略議題與原則之說明，閱讀：「啟動非暴力抗爭」，第447-508頁。447-508.Pages: 62頁數小計：62。Total pages to this point: 838.總頁數累計：838。
The planners’ first draft of a grand strategy might be initially guided by the thinking of several persons, but the final text may be prepared by a single person or a team. Once drafted, it will need to be critically considered by a larger group, all members of which will need to have studied all of the designated readings. If the first draft of the grand strategy is deemed to be unsuitable, then a full new start may be required, or at least a major revision. If, however, the first draft is judged to be approximately on the correct path, perhaps only relatively limited adjustments may be required at that stage. 
這些規劃者的第一個總體大戰略之草案、最初可能受到許多人思考的引導，但最後的定稿可能由一個人或一個團隊來撰寫。Once drafted, it will need to be critically considered by a larger group, all members of which will need to have studied all of the designated readings.一旦起草完成，這將需要一個更大團體的認真考量，這個大團體的所有成員都必需研讀過所有這些指定的讀物。If the first draft of the grand strategy is deemed to be unsuitable, then a full new start may be required, or at least a major revision.如果總體大戰略的第一個草案被認為是不適合的，此時可能需要一個全新的開始，或至少是重大的修改。不過　，如果第一個草案被判定為約略在正確的路徑上，也許在該階段可能只需要相對有限的調整。
  If the grand strategy is developed wisely and applied skillfully, there is a good chance that the resisters will be able to greatly enlarge the possibilities of developing an effective liberation movement. 
如果總體大戰略經過睿智地發展完成，並且有技巧地應用它，反抗者將會有一個很好的機會，把發展出一個有效的解放運動之可能性，大幅地提升。
Self–empowerment
自我提升權能
    In many cases a population living under extreme oppression is likely in comparison to feel weak and powerless, unable to confront the dominating system. That task is often seen as too overwhelming, and too dangerous. The population feels incapable of winning against such great odds. Instead, the population is largely focused on the simple efforts required to live as best they can. The oppressed population is then largely passive. 
    在許多情況下，生活在極端受到壓迫的人們可能會感覺比較軟弱無力，無法對抗統治的體制。That task is often seen as too overwhelming, and too dangerous. The population feels incapable of winning against such great odds.這項任務往往被視為過於龐大而且太危險。人們感到無法勝過如此渺茫的機率。Instead, the population is largely focused on the simple efforts required to live as best they can.相反的，人們大多盡其所能地關心在生活更好的簡單努力上，因此受The oppressed population is then largely passive.壓迫的人們在很大程度上是被動的。
    This condition has been erroneously called “apathy.” The condition is really helplessness. 
    這種情況已經被錯誤地稱為「冷漠」。它真正的原因是無助。
Care is needed in recommending action when people feel helpless. If at this stage people are nevertheless prodded into public opposition beyond their capacity, their predictable defeat will prove to them that their weakness is even greater than they had realized. It will be a long time before they are able to act again. 
當人們感到無助時，行動建議的提出需要審慎。If at this stage people are nevertheless prodded into public opposition beyond their capacity, their predictable defeat will prove to them that their weakness is even greater than they had realized.如果在這個階段人們仍然超出他們的能力而推動公開的反對運動，其可預測的挫敗將會向他們證明，他們的弱點是會超過他們已經了解的。在下一次他們能夠採取行動之前，It will be a long time before they are able to act again.這將會有一段漫長的時間。
    However, limited action within their capacity is a different matter. That is more possible. During a major phase of the struggle against apartheid rule in South Africa, it was impossible to mobilize the African population for action against the overwhelming domination, Mosiuoa Patrick Lekota reported in 1990.
 
    不過，在人們能力所及之內採取小型有限的行動，則是另一回事。That is more possible.這是更有可能的。莫西修 帕特里克 萊科塔在1990年的報告20During a major phase of the struggle against apartheid rule in South Africa, it was impossible to mobilize the African population for action against the overwhelming domination, Mosiuoa Patrick Lekota reported in 1990. 20指出，在南非抗爭種族隔離統治的一個主要階段，動員非洲民眾採取反抗高壓統治的行動是不可能的。
    In this situation, Africans created civic organizations, such as the Soweto Civic Association, to struggle for limited objectives, Lekota continued. These “civics” picked up on specific issues, such as “there is no water, or……there is not sufficient electricity. The word ‘politics’ had to stay out of it …..People can afford to say ‘the government must give us water…..’” 
    萊科塔繼續說，在這種情況下，非洲人創立民間組織，例如索偉托公民協會，進行小型有限目標的抗爭。這些「公民團體」提出具體議題，例如「沒有水可用，或者...沒有足夠的電力。「政治」The word 'politics' had to stay out of it …..People can afford to say 'the government must give us water…..'”這個詞彙必須不要涉入... ..人們都有能力可以去說「政府必須給予我們有水可用...。」
    Accordingly, the Africans in one location were encouraged to organize to get a well to provide clean water. Both the adults and their children had previously been sickened by drinking polluted water. On that single issue the Africans acted and won. By their own action they became empowered, gaining confidence that they could achieve larger goals. 
    據此，鼓勵在某一個地方的非洲人組織以便得到一口水井而可以提供清潔的水。以前，Both the adults and their children had previously be sickened by drinking polluted water.不管是大人和孩子都因為飲用污染的水而生病。On that single issue the Africans acted and won.在這個單一的議題上，非洲人採取行動，並且贏得勝利。By their own action they became empowered, gaining confidence that they could achieve larger goals.經過他們自己的行動，他們的權能得到提升，增加了他們可以實現更大目標的信心。
    The lesson is that when struggling against great oppression it is often wise to fight on a limited specific expression of the large problem. The limited focus for the attack must then be made carefully. Possible foci that can easily be dismissed as undesirable need to be rejected. The selected specific issue must be seen to be obviously justified.
 
    這個教訓是，當對抗強大的壓迫時，採取對大問題中之小型而具體的主張進行作戰，往往是聰明的。此時攻擊的有限焦點，就必須再作仔細考慮。Possible foci that can easily be dismissed as undesirable need to be rejected. The selected specific issue must be seen to be obviously justified. 21那些很容易被斥為不可取的可能焦點，需要予以拒絕。所選的具體議題必須淺顯有理而容易說請楚講明白21。
    One’s power needs to be concentrated against the opponents’ weakest points in ways that make victory more likely. 
    人民的力量需要集中到打擊對手的最薄弱的環節，才是更有可能贏得勝利的方法。
For a discussion of sharpening the focus for attack, read: The Politics of Nonviolent Action, pp.471-473. Pages: 3. 
有關凝聚攻擊焦點的討論，閱讀：「非暴力行動的政治」，第471–473頁。Pages: 3.頁數小計：3。
At the beginning of the long-term conflict the general population likely will still be gaining both self-confidence and also experience in mobilizing their power potential into effective power. Limited popular successes at this point have the potential to remove specific problems while empowering the population. These will greatly increase the chances of achieving liberation. 
    在長期衝突的開始階段，一般大眾有可能還是在將他們的潛力轉化為有效的力量之中獲取自信與經驗。在這種階段，Limited popular successes at this point have the potential to remove specific problems while empowering the population.小型而受歡迎的成功經驗有可以解決具體問題的潛力，又可以提升人們的權能。These will greatly increase the chances of achieving liberation.這將大大地增加實現解放的成功機會。
During these limited struggles the dictatorship or other system of oppression becomes increasingly vulnerable. Success in limited campaigns at this stage can greatly assist the growth of an irresistible democratic movement.
在這些小型的抗爭中，獨裁政權或其他體制的壓迫逐漸變得越來越脆弱。 Success in limited campaigns at this stage can greatly assist the growth of an irresistible democratic movement.這個階段小型運動的成功，在在都能夠大大地協助發展一個不可抗拒的民主運動。
In some situations where the sense of helplessness is not extreme, it may nevertheless be useful to make demands specific. Accordingly, in 1930 in planning a campaign that really was for Indian independence, Gandhi formulated eleven specific demands. These included abolition of the salt tax. Indian National Congress leaders were skeptical. Gandhi maintained that these demands, when achieved, would provide the substance of independence.
 The reality was that the struggle for specific objectives would help in mobilizing the Indian population while weakening British colonial rule.
    有些情況，無助的感覺不是那麼極端，讓提出的要求具體化，可能還是有用的。Accordingly, in 1930 in planning a campaign that really was for Indian independence, Gandhi formulated eleven specific demands.對照於此的，在1930年，甘地規劃一個真正是為印度獨立的運動時，他擬定了11個具體的要求。These included abolition of the salt tax.這些措施包括取消鹽稅。Indian National Congress leaders were skeptical.印度國會的領導人對此持懷疑態度。Gandhi maintained that these demands, when achieved, would provide the substance of independence. 22 The reality was that the struggle for specific objectives would help in mobilizing the Indian population while weakening British colonial rule.甘地堅持這些要求，如果實現，將可以提供實質的獨立性22。實際上，這個有具體目標的抗爭將有助於動員印度人民，而同時削弱英國的殖民統治。
Almost always in a liberation struggle, the long-term conflict needs to proceed in phases, each phase building on the preceding efforts, as the population is able to act and as the situation requires. Each phase can be accomplished by a campaign focused on gaining a single objective or very few objectives. 
    幾乎永遠在解放的抗爭中，長期的衝突需要分階段進行，隨著人們有能力採取行動，及根據形勢的需要，每一階段都建立在前一個階段的努力上。Each phase can be accomplished by a campaign focused on gaining a single objective or very few objectives.每一個階段都可以透過聚焦在贏得單一目標或極少數目標的運動來完成。
For each campaign the strategy planners will need to choose a point, or very few points, of attack. These need to be specific aspects of the larger problem that symbolize the “evil,” an aspect that is least justifiable, and against which the greatest strength can be mobilized. 
    為了每一個運動，戰略規劃者需要選擇一個或者極少數的攻擊點。These need to be specific aspects of the larger problem that symbolize the “evil,” an aspect that is least justifiable, and against which the greatest strength can be mobilized.這些攻擊點都必須是更大問題中象徵「邪惡」的具體面向，邪惡是一個最不容易合理化的面向，反對這樣的面向就可以動員出最大的力量。
In most cases of efforts to remove a dictatorship or other oppression several limited campaigns aimed at limited issues will be required. Successes in these campaigns will not only correct the specific wrongs at issue. These campaigns will also contribute to increasing the resisters’ power capacity simultaneously as the opponents’ effective power is reduced. 
    在大多數努力驅逐獨裁政權或其他壓迫的努力下，許多設定較小目標的小型運動是有須要的。Successes in these campaigns will not only correct the specific wrongs at issue. These campaigns will also contribute to increasing the resisters' power capacity simultaneously as the opponents' effective power is reduced.這些運動的成功，不僅可以糾正議題的錯誤主張。這些運動也將有助於提高抵抗者的力量幅度，同時會減少對手的有效權力。
Under rare circumstances it can happen that a campaign about a limited issue is unexpectedly met with such strong non-cooperation and defiance, that the resulting power sweeps away the general system of oppression. However, future strategy planners should not count on that happening. 
    在極少的情況下，一項小議題的運動有可能發生意外地產生與一些強烈的不合作和反權威之運動連結，由此產生的能量將席捲了壓迫體制的整體架構。不過However, future strategy planners should not count on that happening.，未來的戰略規劃者不應指望這種事情會發生。
In rare situations the population may already be confident of their power potential. They may already have the self-confidence and ability to bypass campaigns on limited grievances and be ready to act to end the whole system of oppression. The independence struggles of the three Baltic nations culminating in success in 1991 are examples of this. Such possibilities, however, are the exception. Almost always campaigns about limited issues will be required. 
    在極少數的情況下，人們可能已經對他們力量的潛力有信心。They may already have the self-confidence and ability to bypass campaigns on limited grievances and be ready to act to end the whole system of oppression.他們可能已經擁有自信和能力，跳過小型的不滿運動階段，而準備採取行動以終結整個壓迫的體制。The independence struggles of the three Baltic nations culminating in success in 1991 are examples of this. Such possibilities, however, are the exception.爭取獨立的波羅的海三個國家累積到1991年而最終成功，就是這樣的例子。不過，這種可能性是例外。Almost always campaigns about limited issues will be required.幾乎總是需要有小型議題的小型運動。
Escalating liberation
解放的逐步提升
    Early in a long-term struggle against a dictatorship or other oppression, initial small actions for limited objective should be made. These actions should be ones that involve low risks and that can be undertaken for short periods of time. Such actions can attract attention and launch the struggle, at times without putting the participants in extreme danger. These small actions can not only make gains on issues, but also contribute to limited shifts in power relationships. 
   在反對獨裁統治或其他壓迫的長期抗爭的初始階段，最初的小規模行動應該設計小目標。These actions should be ones that involve low risks and that can be undertaken for short periods of time.這些行動應該是只有低度的風險，並且在短時間可以進行。Such actions can attract attention and launch the struggle, at times without putting the participants in extreme danger.這種行動可以吸引人們注意而展開抗爭，有時不必讓參與者陷入極端的危險。These small actions can not only make gains on issues, but also contribute to limited shifts in power relationships.這些小型運動不僅可以在議題上有所斬獲，而且還有助於權力關係上有小型的移動變化。
    Later, as the conflict develops, both the scale of the actions and the specific objectives of the campaigns may be expanded. The regime’s counter-measures, especially repression, may become harsher. This is particularly the case if the resistance is imposing increasingly serious costs on the oppressing regime. 
    之後，隨著衝突的進展，無論是運動的行動規模和具體目標，也有可能會擴大。The regime's counter-measures, especially repression, may become harsher.統治體制的反制措施，特別是鎮壓可能變得更加嚴峻。This is particularly the case if the resistance is imposing increasingly serious costs on the oppressing regime.這尤其會如此，如果抵抗者讓施壓的政權逐漸付出嚴重的代價。
    The developed strategy needs to undermine, directly or indirectly, the repressive regime’s pillars of support, discussed earlier. That undermining can shrink or sever the supply of the necessary sources of power. This happened in Serbia in the struggle against the Milosovic: first its legitimacy was removed, then the population moved from passivity to non-cooperation and defiance, and finally the regime’s forces of repression became unreliable. When the dictatorships’ sources of power are cut off, the regime faces collapse. 
    如前所述，發展完成的戰略必需是可以，直接或間接地，破壞施壓政權的支撐支柱。這個破壞可以縮小或切斷必要權力來源的供應。This happened in Serbia in the struggle against the Milosovic: first its legitimacy was removed, then the population moved from passivity to non-cooperation and defiance, and finally the regime's forces of repression became unreliable.這種事發生在塞爾維亞對米羅索維奇的抗爭：首先，它的合法性被去除，然後人們從被動變成不合作與藐視權威，而最後該政權鎮壓的軍隊變得不可靠。When the dictatorships' sources of power are cut off, the regime faces collapse.當獨裁的權力來源被中斷時，政權就面臨崩潰了。
Whether this happens depends in large part on whether the prepared strategy was wise and whether it was applied skillfully. 
    這種情況是否會發生，很大程度取決於準備的戰略是否明智，及它到底是否被熟練地運用。
Steps toward the possible
使之可能的步驟
    Despite the difficulties, these actions are within the capacities of so-called ordinary people. They can study, think, work hard, build their power bases, and prepare competently. The planners need to calculate what they need to do in order to achieve their goals. Then, courageous action will be required. The resisters will need to move systematically, one step at a time, toward their goal. If all this is done wisely and skillfully, the experience can confirm that oppressed people can become more confident of their capacities for self-liberation. 
    儘管有困難，這些行動是在所謂一般民眾的能力範圍內。They can study, think work hard, build their power bases, and prepare competently.他們可以學習、思考、努力工作、建立自己的權力基礎、並盡力的準備。The planners need to calculate what they need to do in order to achieve their goals.規劃者需要計算他們要實現其目標而必需要做的。Then, courageous action will be required.然後，就必須要勇敢的行動了。The resisters will need to move systematically, one step at a time, toward their goal.抵抗者需要有系統的前進，一步一腳印地，邁向他們的目標。If all this is done wisely and skillfully, the experience can confirm that oppressed people can become more confident of their capacities for self-liberation.如果所有這一切都可以明智地和熟練地完成，這種經驗可以證實，受壓迫的人民能夠對他們自我解放的能力變得更加有信心。
    The aim here has been to explore how people can go beyond past experience, without dependence on political messiahs who may never come, or who may not always be wise. 
    此處本文的目的是在探索人們如何能夠超越以往的經驗，不必依賴於可能永遠不會出現、或者可能並不總是那麼聰明的政治救世主。
· How can people increase the chances of lasting successes even against the most brutal regimes, while minimizing casualties? 
· 即使對抗最殘暴的政權，人民如何才能提高持續成功的機會，同時減少傷亡？
· How can people liberate themselves and develop the capacity to prevent the return of any system of oppression and they proceed to build a more free, democratic, and just society? 
· 人民如何才能解放自己，發展能力以防止倒退返回任何壓迫的體制，並且可以著手建立一個更自由、民主和公義的社會？
    The recommendations for strategic planning in this document are presented in order to make nonviolent struggle to undermine an oppressive system more effective than past improvised efforts. 
    本文件所提出的戰略規劃之建議，目的是要使非暴力抗爭對壓迫體制的破壞，比過去即興式的努力更加有效。
Blocking a new dictatorship
阻斷新獨裁政權
    If the goal of the resisters’ struggle is to replace a system of oppression with a more democratic, free, and just system, it will also be necessary to calculate how to prevent an initial success from being stolen by a coup d’état. A coup may occur during the course of the struggle or near the end of the conflict. 
    如果抵抗者抗爭的目標是一個更民主、自由、公義的體制來代替一個壓迫的體制，還是有必要計算如何防止初步取得的成功被政變所盜竊了。A coup may occur during the course of the struggle or near the end of the conflict.政變可能發生在抗爭的過程中，或接近衝突的結尾。
    When the dictatorship or other oppression is seriously weakened, and the regime show signs of indecision, or makes mistakes in its efforts to end the prodemocracy movement, a coup may be staged. At times a coup may be initiated by elements within the regime itself, as occurred in Poland by General Wojcieh Jaruzelski in December 1981. In the midst of the massive nonviolent Solidarity struggle it became clear that even the Communist Party was no longer reliable but was on the verge of collapse. 
    當獨裁政權或其他壓迫被嚴重地削弱，統治政權露出猶豫不決的跡象，或者在努力消滅傾向民主的運動中犯錯時，政變可能上演。有時候，　政變可能由體制本身內部的分子發動，例如在1981年12月俄其歇 雅魯澤爾斯基將軍在波蘭所發動的。在in the midst of the massive nonviolent Solidarity struggle it become clear that even the Communist Party was no longer reliable but was on the verge of collapse.大規模非暴力「團結工會」的抗爭過程中，可以清楚地看到，即使是共產黨也不再可靠，而且是處在崩潰的邊緣。 

A coup may also be conducted with the intent of crushing the nonviolent struggle movement ruthlessly and preserving the dictatorship or other oppression. This was done in Burma in September 1988, after the nonviolent struggle had brought down three military-controlled governments, and while the democratic leaders were unable to agree who among themselves should lead the new democratic government. 
政變的進行也可能是企圖無情地粉碎非暴力的抗爭運動，以維護獨裁政權或其他的壓迫。This was done in Burma in September 1988,after the nonviolent struggle had brought down three military-controlled governments, and while the democratic leaders were unable to agree who among themselves should lead the new democratic government.這種事發生在1988年9月的緬甸，當時是在非暴力抗爭推翻了三個軍事控制的政府之後，民主的領導人之間還未能彼此同意，誰應該領導新的民主政府。
    Another possibility is that, following a successful undermining of the dictatorship, a separate group with its own motives and objectives may during a period of political instability attempt to seize control of the State apparatus for its own purposes. They may aim to make themselves the new masters. This is what the Bolsheviks did in Russia in October 1917, following the successful predominantly nonviolent February Revolution that ended the tsarist system.
    另一種可能性是，在成功地破壞了獨裁政權之後，另外一個具有自己的動機和目標的團體可能在一個政治不穩定的期間，為了達到自己的目的而企圖奪取控制國家的機器。They may aim to make themselves the new masters. This is what the Bolsheviks did in Russia in October 1917, following the successful predominantly nonviolent February Revolution that ended the tsarist system.他們的目的可能是使自己成為新的統治者。這就是1917年10月，繼顯著成功的非暴力二月革命終結了沙皇體制之後，布爾什維克在俄國的作為。
    Strategic planners of a nonviolent struggle for democratic change need to include provisions on how to prevent and defeat a coup d’état, whatever its stated objectives. Strategic planners of a nonviolent struggle for democratic change need to include provisions on how to prevent and defeat a coup d'état, whatever its stated objectives. 
    為了民主變革的非暴力抗爭之戰略規劃者，必須考慮如何防止和擊退政變的假設情況，就不管他們所說的任何目的了。 

    An analysis and program to prevent and defeat coups is offered in: Gene Sharp and Bruce Jenkins, “The Anti-Coup,” pp. 1-59. Pages: 59. Total pages:900. 
    防止和擊退政變的分析與方案，在：吉恩 夏普 和 布魯斯 詹金斯 著：「反政變」，第1-59頁。1-59.Pages: 59頁數小計：59。Total pages:900.總頁數：900。
Liberation, not perfection Liberation, not perfection 
解放，不會完美 
    Successfully bringing down a dictatorship, or other oppression, will not immediately produce a near-perfect new system. It will, however, be a major improvement over the past, and the old order will be largely gone. The new political order will be one that can allow progressive improvements to grow and succeed, as may be required by the society’s needs and popular decisions. The way will have been opened for building a durable, free, democratic and participatory system. 
    成功地推翻一個獨裁政權或其他壓迫，不會馬上產生一個近乎完美的新體制。It will, however, be a major improvement over the past, and the old order will be largely gone.不過，它將是超越過去的一項重大改善，在很大程度上舊秩序將會消失。The new political order will be one that can allow progressive improvements to grow and succeed, as may be required by the society's needs and popular decisions. The way will have been opened for building a durable, free, democratic and participatory system.新的政治秩序，必須符合社會的需要與人民的決定，將是一個讓漸進改革可以成長和成功的體制。這條道路將是曾經被開拓過，可以建立一個可以持久、自由、民主和人民可參與的體制。
    Many additional efforts will be required to build on this opportunity to make continuing improvement in the society.
 These efforts may include: 
    將會需要許多額外的努力，以建立不斷改善的社會23的機會。這些努力可以包括： 

· Preparing to deter and defeat new attempts to subvert democratic political, social, and economic empowerments, and to impose new oppression. 
· 對於要顛覆民主的政治、社會與經濟之權能提高、並實施新壓迫的新企圖，準備加以遏止和擊退。
· Strengthening and revitalizing existing civil institutions. 
· 加強和振興現有的公民機構
· Building new, more equitable, institutions and strengthening the capacity of civil institutions generally to meet the needs of the society outside of the State structure. 
· 建立新而更加公平的機構，及普遍加強公民機構的能力，以滿足國家組織結構之外社會的需要。
All of these additional efforts, following the initial major liberation, will be far less difficult than they were under the old regime. 
初期的主要解放之後，所有這些額外的努力，困難度將比他們在舊體制之下遠遠小了很多。
Also, the population will be more experienced in waging effective nonviolent struggle than it was previously. Furthermore, the population will have strengthened the democratic social, economic, and political institutions through which they can act to deal with remaining problems, and also face new challenges successfully. 
同時，人們將比以前更有經驗發動有效的非暴力抗爭。Furthermore, the population will have strengthened the democratic social, economic, and political institutions through which they can act to deal with remaining problems, and also face new challenges successfully.更近一步，人們將已經強化民主化的社會、經濟和政治機構，透過它們人們可以採取行動，來處理一些剩餘的問題，同時也成功地面對著新的挑戰。
The tasks presented in this guide for person and groups who wish to formulate a strategic plan for the liberation of people living under a dictatorship or other oppression are very great. Some persons may be discouraged and doubt their ability to accomplish these tasks and actually to prepare such a grand strategy for their own liberation. 
對於希望擬訂一項戰略計劃、可以解放生活在獨裁統治或其他壓迫的人民之個人與團體，本指南中提出的任務是很龐大的。Some persons may be discouraged and doubt their ability to accomplish these tasks and actually to prepare such a grand strategy for their own liberation.有些人可能會感到被潑冷水而懷疑他們有完成這些任務、而且有實際準備這樣一項自我解放總體大戰略的能力。
However, with expanded knowledge and understanding, and step by step efforts, the once impossible effort is revealed to be a series of achievable tasks.
不過，利用新增的知識與理解，及一步一步地努力，這個一度曾經是不可能的任務，已經展現成為一系列可以實現的任務。
The overall goal makes the effort worthwhile. 
這個總體目標值得這樣的努力。
Through sound analyses and careful planning, disciplined and courageous action, it is possible to move from the oppressive system to an improved society built on the foundations of responsibility and freedom. 
透過健全的分析與仔細的規劃、有紀律的和勇敢的行動，要擺脫壓迫體制、邁向一個建立以責任與自由之基礎的改善社會，是一件可能的任務。
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� Bangkok: Committee for the Restoration of Democracy in Burma, 1993. Boston: Albert Einstein Institution, 2003 and 2008.


曼谷：緬甸民主重建委員會，1993年；波士頓：亞伯特愛因斯坦研究院，2003年，2008年。


� See Gene Sharp, The Politics of Nonviolent Action (Boston: Porter Sargent Publishers, 1973; Gene Sharp, Waging Nonviolent Struggle:20th Century Practice and 21st Century Potential (Boston: Extending Horizons, Porter Sargent Publisher, 2005); and Ronald M. McCarthy and Gene Sharp, with the assistance of Brad Bennett, Nonviolent Action: A Research Guide. New York and London: Garland Publishing, 1997.


參閱：吉恩夏普著，「非暴力行動的政治」，波士頓，波特薩金特出版社，1973年；吉恩夏普著，「啟動非暴力抗爭：20世紀的實踐與21世紀的潛力」，波士頓，擴展新視野系列，波特薩金特出版社，2005年；浪諾爾徳M麥卡錫與吉恩夏普著、布列徳協助，「非暴力行動：研究手冊」，紐約與倫敦：戈蘭德出版社，1997年。


� For a list of factors influencing whether a given application of nonviolent action will succeed or fail to achieve its objectives, see Gene Sharp, The Politics of Nonviolent Action, pp. 815-817.


影響非暴力行動應用成敗之因素列表，請參閱：吉恩夏普著，「非暴力行動的政治」，第815至817頁。


� See the later discussion on the dangers of a cop d’état. 


參閱後述之政變的威脅。


� For descriptions of several types of principled nonviolence, see Gene Sharp, Gandhi as a Political Strategist with Essays on Ethics and Politics, Chapter 10, “Types of Principled Nonviolence,” pp. 201-234. For an analysis of how the principled and pragmatic approaches can be related, see Chapter 13, “Nonviolence: Moral Principle or Political Technique? Clues From Gandhi’s Thought and Experience,” pp. 273-309. See also Sharp’s lecture “What Are the Options in Acute Conflicts for Believers in Principled Nonviolence?” delivered September 22, 2006 at the Joan B. Kroc Institute for international Peace at Notre Dame University. Available on the web site � HYPERLINK "http://www.aeinstein.org" ��www.aeinstein.org�


有關有原則之非暴力的許多類型說明，參閱：吉恩夏普著，「甘地是一位策略家，附加倫理與政治的短文」第10章「有原則之非暴力類型」，第201至234頁。有關有原則的方法如何與實務連結，參閱第13章「非暴力：是道德原則、還是政治操作技術？從甘地的思想與經驗的提示」，第273至309頁；並參閱，吉恩夏普演講，「在嚴苛的衝突中，有原則非暴力的信仰者其它的選擇是什麼？」，2006年9月22日發表於聖母院大學、喬安B克羅克國際和平研究所，可由� HYPERLINK "http://www.aeinstein.org" ��www.aeinstein.org�下載。


� Planned organized nonviolent non-cooperation and defiance against foreign occupations and coups d’état. 


抵抗外國侵佔與軍事政變而採取的有計劃與有組織的非暴力不合作與反權威的行動。


� These consultations at the invitation of the Lithuanian Ministry of Foreign Affairs occurred during April 24 to May 1, 1991. the second trip to  the capitals of Russia, Lithuania, Latvia, and Estonia took place from November 14 to December 7, 1991. They held discussions on the potential of organized civil resistance to block attempted coups d’état and foreign invasions. See The Albert Einstein Institution, Biennial Report 1990-1992, pp. 5-9 (Cambridge, Massachusetts, 1993). Following this first trip, at the request of Audrius Butkevicius, Bruce Jenkins assembled a major study guide on civilian-based defense to be used by a team of researchers in the Lithuanian Department of National Defense. 


這些諮商是在受到立陶宛外交部邀請的期間（1991年4月24日至5月1日）發生。第二次至俄羅斯、立陶宛、拉脫維亞、愛沙尼亞首府的行程期間是1991年11月14日至12月7日。他們舉辦多場組織公民抵抗以阻擋可能政變與外國侵略企圖的座談會，參閱亞伯特愛因斯坦研究院1990-1992雙年刊，第5至9頁（劍橋，麻薩諸塞州，1993年）。在第一次旅程之後，受到奧德流斯•巴特凱維丘斯的請求下，布魯斯詹金斯為立陶宛國防部的研究小組彙整了全民防衛的重要研讀手冊。


� By Gene Sharp with the assistance of Bruce Jenkins, Princeton, N. J. Princeton University Press, 1990. 


吉恩夏普著，布魯斯詹金斯協助，普林斯頓、紐澤西州，普林斯頓大學出版社，1990年。


� Butkevicius had a quick Lithuanian translation of Civilian-Based Defense made for government use. Latvian Defense Minister Talavs Jundzis also had a quick translation made for government use. The English original was used by State Minister Raivo Vare in Estonia.


    This book was later published in the three languages, in Estonian by Informare in Tallinn, in Latvian by Junda Publishers in Riga, and in Lithuanian by Mintis Publishers in Vilnius, all with the backing of the respective ministers responsible for defense.


    On the second trip, Sharp and Jenkins met not only with Lithuanian defense officials but also in Latvia with Defense Minister Talavs Jundzis and other members of the Latvian Supreme Council and defense officials. In Estonia, Sharp and Jenkins met with State Minister Raivo Vare, together members of the Defense Commission, and defense and government official. Minister Vare sent instructions for nonviolent resistance to political centers throughout Estonia, but deliberately did not retain copies in his office.


    In December 1991 Butkevicius credited the book Civilian-Based Defense with having provided the basis for much of his planning of nonviolent resistance against the Soviet occupation, first in January 1991 and later in August 1991.


巴特凱維丘斯立即將「全民防衛」翻譯為立陶宛文字，提供政府使用。拉脫維亞國防部長塔拉夫斯•雲濟斯也立即翻一供政府使用，愛沙尼亞的國務部長賴沃•費爾則使用英文的原著。


   這本書後來以三種文字出版，在塔林市的新聞局以愛沙尼亞文、在雷佳市雲達出版社以拉脫維亞文、在維林尼爾斯市之名堤斯出版社以立陶宛文，三者都受到各自主管國防事務之部長的贊助。


   於第二次的行程中，夏普與詹金斯不僅與立陶宛的國防部官員見面，而且在拉脫維亞與國防部長塔拉夫斯•雲濟斯及拉脫維亞最高委員會的其他成員及國防部官員見面。在愛沙尼亞，夏普與詹金斯與國務部長賴沃•費爾及國防委員會的成員、國防部及政府官員見面，費爾部長對愛沙尼亞全國的政治中心發出非暴力抵抗的指令，但故意不在他的辦公室留下文件。


   在1991年12月巴特凱維丘斯認為「全民防衛」這本書為抵抗蘇聯侵佔（第一次於1991年的1月、第二次在1991年的8月）的非暴力行動規劃鋪陳了大部分的基礎。


� See Olgerts Eglitis, Nonviolent Action in the Liberation of Latvia (Cambridge, Massachusetts: Albert Einstein Institution, 1993) and Grazina Miniotaite, Nonviolent Resistance in Lithuania (Boston: Albert Einstein Institution, 2002).


    For a much more comprehensive and detailed study of the nonviolent liberation struggle in Latvia, see Valdis Blüzma, Talavs Jundzis, Janis Riekstins, Gene Sharp, and Heinrihs Strods, Non-violent Resistance: the Struggle for Renewal of Latvian Independence(1945-1991). Riga: Latvian Academy of Sciences, UlzeUpmale, Akademijas Laukums 1, Riga LV-1050, 2009.


參閱：歐爾格茲艾格利提斯著，「拉脫維亞解放的非暴力行動」（劍橋，麻州，愛因斯坦研究院，1993年）；葛蕾吉娜著，「立陶宛的非暴力抵抗」（劍橋，愛因斯坦研究院，2002年）。


   對拉脫維亞非暴力解放抗爭更詳細而完整的研究，參閱：瓦蒂斯布羅茲瑪、塔拉夫斯雲濟斯、詹尼斯力克史庭斯、吉恩夏普及翰力斯史特羅斯著，「非暴力抵抗：拉脫維亞獨立重生的抗爭（1945-1991）」，雷佳市，拉脫維亞科學院，2009年。


� The English language text had been given to them by Marek Zelaskiewz from California.


英文的版本是由馬蕾克奇拉基維茲從加州提供。 


� “CANVAS TOTAL INDEX: Serbian Arena for Nonviolent Conflict: An Analytical Overview of the Application of Gene Sharp’s Theory of Nonviolent Action in Milosovic’s Serbia.” Photocopied text, 8 pp., 2001. CANVAS is an acronym for the Centre for Applied Nonviolent Action and Strategies in Belgrade, Serbia.


「CANVAS完全指標：非暴力衝突在塞爾維亞的領域，米羅塞維奇時期應用吉恩夏普非暴力行動理論的整體分析探討」影印本第8册，2001年。CANVAS是塞爾維亞貝爾葛蕾徳市之「非暴力行動之應用與策略中心」的字母縮略名稱（Center for Applied NonViolent Action and Strategies）。


� Identified in The politics of Nonviolent Action. 


在「非暴力行動的政治」一書中提出。





� See Walter H. Conser, Jr., Ronald M. McCarthy, David J. Toscano, and Gene Sharp, editors, Resistance, Politics, and the American Struggle for Independence, 1765-1775. Boulder, Colorado: Lynne Rienner Publishers, 1986. Note especially “Appendix F, Continental Association, October 1774.” 


參閱：沃爾特康瑟二世、郎諾德麥卡錫、大偉拓思闞諾、吉恩夏普編，「抵抗、政治與美國獨立抗爭，1765-1775年」，栢爾德市科羅拉多州，琳恩賴恩樂出版社，1986年。特別注意「附錄F，大陸協會，1774年10月」。


� See the new technical Dictionary of Civilian Struggle by Gene Sharp now awaiting publication. 


參閱：吉恩夏普著，「全民抗爭辭典」新書，待出版中。


� “A Guide to Translating Texts on Nonviolent Struggle” is available on the Albert Einstein Institution web site:www.aeinstein.org


「非暴力抗爭之翻譯指南」，可由愛因斯坦研究院的網址下載。


� www.aeinstein.org


� Mosiuoa Patrick Lekota, then of the United Democratic Front, speaking at the National Conference on Nonviolent Santions in Conflict and Defense, February 8-11, 1990. Cambridge, Massachusetts, sponsored by the Albert Einstein Institution. 


莫西修 帕特里克 萊科塔，當時是聯合民主陣線的成員，在「衝突與防衛中的非暴力制裁」全國研討會中的致詞，1990年2月8-11日，劍橋，麻州，愛因斯坦研究院贊助。


� See Gene Sharp, The Politics of Nonviolent Action, pp. 417-473. 


參閱：吉恩夏普著，「非暴力抗爭的政治」，第417至473頁。


� See Sharp, Gandhi Wields the Weapon of Moral Power, pp. 59-60 and 71-72. Ahmedabad: Navavian, 1960. 


參閱：吉恩夏普著，「甘地焊接道德力量的武器」，第59至60頁及第71至72頁，亞美達巴德出版社：納瓦維安，1960年。


� For a discussion of how a major use of nonviolent action contributes to the diffusion of effective power in the society see Gene Sharp, Social Power and Political Freedom, pp. 309-378. 


有關「如何利用非暴力行動為主以有利於稀釋社會的有效權力」之討論，參閱：吉恩夏普著，「社會權力與政治自由」，第309至378頁。
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